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Strategies in Recruiting and Retaining Underrepresented Groups on their Pathway to Completion 

Mandatory Advising Program – Micro Scholarship Initiative 
 

A. Purpose/Goal: 
The Mandatory Advising Program (MAP) seeks to ensure that students are meeting with an academic 
advisor to develop or refine their academic plan within the crucial 24-36 credit hour window.  
Incentives such as the potential to win a priority (early) registration time for the upcoming semester 
were offered to eligible students. During the spring 2021 semester, in addition to a priority registration 
date, the ECC Foundation, in collaboration with Academic Advising, offered a “micro scholarship” to 
students who met one or more criteria for ECC’s Illinois Equity in Attainment (ILEA) Equity Plan. 
Students in the following underrepresented groups fulfilled the ILEA criteria: African American, LatinX, 
and/or Pell Eligible. The goal was to close gaps in degree completion among these populations by 
providing a monetary incentive to meet with academic advisors, confirm they are on the correct path 
to reach their academic goals, and persist to degree completion. 
 

B. Date of implementation: 
 The MAP Micro Scholarship Opportunity was offered to students during the Spring 2021 semester. 
 
C. Description of Program Elements/Strategies: 

The MAP Micro Scholarship incentive provided an automatic $5 for qualified students who met with an 
academic advisor by a specified deadline and an additional $5 for those who enrolled by a later 
deadline. For students who qualified for both incentives, they were also entered into a drawing for a 
chance to win one of three 3-credit tuition vouchers. 

 
D. Evidence of Success: 

Of the eligible students (N=412), 97 qualified for the partial $5 incentive; from which 65 qualified for 
the full $10 incentive.  Three (3) of those students were selected (randomly) for a 3-credit tuition 
voucher for the fall 2021 term. 

 

 
 
Of the 65 students who participated in both qualifying events: 

• 92% were retained and are currently enrolled in spring 2022 classes, which compares to an 
average term-to-term retention rate of 16% for ECC students at large 

• 5% transferred to continue their education at universities 
• 1% graduated 
• 1% unknown  

97 65

412

1ST $5 QUALIFIERS FULL $10 QUALIFIERS TOTAL ILEA STUDENTS

24%
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Additional Information: 
Name:  Peggy Gundrum 
Title: Vice President of Teaching, Learning & Student Development 
Phone:  847-214-7122 
Email:   pgundrum@elgin.edu 
 

Higher Education Emergency Relief (HEERF) Call Campaign 
 

A.  Purpose/Goal:  
The purpose of the HEERF Call Campaign was to remove obstacles to enrollment that students 
encounter by using spring 2021 Higher Education Emergency Relief (HEERF) funds. The goal of the 
project was to help students persist toward degree completion. As ECC is a Hispanic Serving Institution 
(HSI), the Campaign helped a high percentage of students from underrepresented populations. 
 
Theme: Equity & Learning 
Strategic Goal: 
Identify and Expand Practices to Raise Academic Achievement and Completion 
The HEERF Call Campaign was designed to address an identified barrier to academic achievement and 
completion. Representatives from Student Financial Services, Admissions & Recruitment, and the 
Student Success Center connected with students to convey the impact of the elimination of their 
existing student balances, and educated students on their next step to address registration, Financial 
Aid, or Academic Advising questions.  
 

B.   Date of Implementation:  
The Campaign was launched during the fall 2021 semester. 
 

C. Description & Program Elements 
The HEERF Call Campaign was a multi-step process aimed at both eliminating a barrier to student 
success as well as a proactive outreach to encourage students to continue their education at ECC. 
  
Once HEERF Funds were applied to existing student balances accrued during the COVID-19 pandemic, 
we added a supplemental goal of extending outreach to help students understand the impact of the 
HEERF funding. The financial relief -- while often quite significant with the highest individual total of 
$5,144 -- was only one benefit the campaign provided. Other benefits included providing impacted 
students a pathway toward completion of their educational degree/program, information on resources 
and services available to re-enroll, and targeted, one-to-one outreach that educated students about 
the elimination of their accrued balances.  
 

D. Evidence of Success: Outcomes 
The HEERF Call Campaign provided financial relief and eliminated a financial barrier to enrollment for 
719 students. Of those students, 112 identified as Black or African American, and 294 identified as 
Hispanic or Latinx, together representing 57% of the students benefiting from the elimination of their 
existing student balances. 
 
When viewing the impact of the call campaign enrollment assistance outreach, 60 students blocked by 
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a financial barrier were able to enroll for the spring 2022 semester. Of those students, 11 identified as 
Black or African American and 26 identified as Hispanic or Latinx, meaning over 61% of students who 
enrolled after benefiting from the removal of an enrollment barrier were from underrepresented 
populations. 

 
  

Total Enrolled in SPRING 2022 
(as of 10th Day)-1/28/2022 

Race/Ethnicity # % # % 
American Indian 3 0% 0 0% 
Asian 44 6% 5 11% 
Black or African American 112 16% 15 13% 
Hispanic/Latino 294 41% 31 11% 
White 191 27% 14 7% 
Two or More Races 50 7% 6 12% 
Unknown 25 3% 3 12% 
Total Students Contacted 719 100% 74 10% 

 
Additional Information: 
Name:  Peggy Gundrum 
Title: Vice President of Teaching, Learning & Student Development 
Phone:  847-214-7122 
Email:   pgundrum@elgin.edu 



 

 

 

 
 

ELGIN COMMUNITY COLLEGE 

Illinois Community College Board 
Dollars and Staff Years Budgeted to Programs 

Serving Underrepresented Students and Staff at Public Community Colleges  
Fiscal Years 2020 and 2021 (Table 1) 

 
 
 
 

SOURCE OF DATA: Underrepresented Groups Report Submission 
D: Programs whose primary purpose is to serve a specific race/ethnic group, gender, or persons with disabilities to further advance the goal of diversity. 
O: Programs not specifically targeted for minorities, women, and persons with disabilities but serves significant numbers of a particular race/ethnic group, 
gender, or persons with disabilities. 
***Programs serve elementary and/or secondary school students 
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