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GOALS (G) 
 
G 1: Vision  
 
The Vision of Elgin Community College is to be the first choice for everyone to learn, 
grow, and dream in a culture that ensures access, advances innovation, and fosters 
success.                                                                                                                                                                          [Rev. 8/22] 
 
G 2: Mission Statement 
 
To improve people’s lives through learning. 
 
 
G 3: Five-Year Strategic Plan - Key Imperatives for 2023-2027 
 
1. Teaching and Learning Excellence 

2. Lifelong Connections 

3. ECC Experience 

4. Fortify Our Future                                                                                            [Rev. 8/22]  

 
G 4: Five-Year Strategic Plan - Key Performance Indicators 2023-2027 
 
The Board of Trustees will ensure that the college routinely measures its performance 
with respect to institutional goals. Key performance indicators for these goals include 
measures related to: 

 
1. College Readiness 

2. Credit Momentum 

3. Gateway Success 

4. Retention 

5. Completion 

6. Enrollment 

7. Generated Credit Hours 

8. Career Advancement 

9. Financial Health 
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10. Student Learning 

11. Student Engagement 

12. Satisfaction 

 
The key performance indicators update, which occurs in October for the preceding fiscal 
year, will provide updates on all named indicators and will be arranged according to the 
twelve key performance indicators of the college for the Board to review.              [Rev. 8/22] 
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