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ELGIN COMMUNITY COLLEGE IDENTITY

BOARD PURPOSE

The purpose of the board is to represent the public in determining what programs and services the college
will offer, to whom, at what cost, with what priority, and to evaluate the performance of the organization.

The Board is committed to excellence and accountability in everything the college does, to programs and
services of the highest quality, and to making them available to the widest spectrum of appropriate
constituencies.

MISSION STATEMENT
The mission of Elgin Community College is to improve people’s lives through learning

STRATEGIC GOALS

Identify and expand practices to raise academic achievement and completion
Strategically build and maintain enrollment and purposeful pathways

Advance relationships that benefit the college, students, and partnering organizations
Instill a culture of service excellence and collaboration

PoONE

VISION

We will pursue our Mission by focusing all our efforts on making Elgin Community College a national leader in promoting
success for all students. This Vision will be attained through a commitment to provide innovative and affordable learning
opportunities for all constituencies and to promote cultural competence and community partnership in our decisions and
actions.

PHILOSOPHY ON LEARNING

Learning is the primary driver behind our Mission and Vision. We believe learning is a lifelong process of intellectual and
interpersonal growth that occurs when individuals expand their depth of knowledge, skills, and experiences. We further
believe that learning empowers individuals to improve their lives and the economic, social, and cultural conditions of local
and global communities.

SHARED VALUES

Excellence
Our programs and services strive for the highest level of excellence to successfully achieve our vision. We use
research-based methods to strengthen curriculum and deliver high-quality learning-centered instruction and services.

Freedom of Inquiry
We believe learning is most engaging and viable when a spirit of free inquiry exists, allowing everyone the freedom to
explore new and diverse ideas and to express their interests and attitudes. We strive to create environments where
inquiry flourishes and guides innovation.

Equity
We are an inclusive community that provides students, employees, and community members with full access to all
resources needed to achieve their individual goals. We commit to creating an environment that is equitable and
inclusive to all.

Diversity
We value and honor diversity in all forms and perspectives. To successfully achieve our vision, we provide a safe and
inclusive community that promotes and affirms individual growth, social responsibility, and self-worth for success in a
global world.

Ethical Practices
We are responsible to carry out our work with honesty and integrity. Our decisions and actions are guided by our vision
and not by personal interests, and they will be enacted with a sense of service to students and community members.

Accountability
As a public institution, we commit to make the best use of resources. We strive to be transparent in reporting our
decisions and actions and seek feedback from others as we continuously improve our practices.

Collaboration
We are actively committed to serving students, employees, and community members. The decisions and actions we
undertake in carrying out our vision derive from working cooperatively with local through global constituencies.

January 2018



ELGIN COMMUNITY COLLEGE BOARD OF TRUSTEES
DisTrICT 509

REGULAR BOARD MEETING
NOVEMBER 9, 2021

IN-PERSON ATTENDANCE

5:00 p.m. Board Dinner Dining Bay Building E
5:30 p.m. Open Session Room E 100.01 Elgin Community College
5:35 p.m. Closed Session Room E 100.01 1700 Spartan Drive
6:30 p.m. Reconvene Open Session Room E 100.01 Elgin, IL 60123

Virtual Attendance for Audience
https://elgin-edu.zoom.us/j/96215916669
Phone: 312-626-6799 / Meeting ID: 962 1591 6669#

With the current mitigation status, the November 9, 2021 Regular Board Meeting will be conducted in-person.
Members of the public are welcome to attend in person but are encouraged to attend virtually due to limited
seating at this time.

Anyone wishing to provide public comment is welcome to do so at the appropriate time indicated on the agenda.
Written comments can be sent to dkerruish@elgin.edu in advance of the meeting by 4:30 p.m.

AGENDA

Call to Order by Presiding Officer
1. Roll Call

2. Recess to Closed Session

A. To discuss minutes of meetings lawfully closed under this Act...

B. To consider the appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the college...

C. Todiscuss litigation, when an action...has been filed...or when the public body finds that
an action is probable or imminent..

D. To consider collective negotiation matters .for on eor more classes of employees...

all pursuant to Chapter 5 of the Illinois Compiled Statutes Sections 120/2 (c) (21, 1, 11 and 2

respectively)

3. Reconvene Open Session

4. Preliminary Matters
A. Roll Call
B. Pledge of Allegiance
C. Board Purpose

5. President’s Report
6. Audience Wishing to Address the Board
7. Board Reports

A. Committee of the Whole — Trustee Meyer
B. Illinois Community College Trustee Association (ICCTA) — Trustee Duffy
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C.
D.

E.
F.

Association of Community College Trustees (ACCT) — Trustee McCreary
Legislative — Trustee Redmer

ECC Foundation — Trustee Ollayos

Student Report — Student Trustee Allen

8. College Reports

A
B.
C.

o lululle

Personnel (October)
Treasurer (September)
Student (October)

College Reports Under Separate Cover

Institutional Advancement and ECC Foundation (October)
Community Engagement and Legislative Affairs (October)
Grant Monitoring Report (Quarter Ending September 30, 2021)
College and Career Student Success Report (quarterly)

Acceptance of College Reports

9. Consent Agenda Approval

mTmoow>

—I®

Minutes of the Regular Board Meeting of October 19, 2021

Closed Session Minutes of the Regular Board Meeting of October 19, 2021

Destruction of Audiotapes of April 14, 2020
Ratification of Report of Expenses
Ratification of Board of Trustees Travel Expenses

Reports
1
2
4
24

Actions
1

2
11
12
13
14

Amendment to the Intergovernmental Agreement Between Elgin Community College

District 509 and the Board of Trustees of the University of Illinois For Shield IL

COVID-19 Testing Support

Instructional Fee Recommendation for Fiscal Year 2023

Resolution of Approval to Publish Proposed 2021 Tax Levy
Purchases

1. Arts Center Café Tables Purchase

2. Building D — Re-Route Hot Water Heat Piping

3. Building F — Office Renovation

4. HR Recruitment Services - LinkedIn

Personnel

1. New Hire, Director of Ophthalmic Technician Program, Shelby Stanley
2. Sabbatical Leave, Ginger Alms, Assistant Professor Il of English
3. Sabbatical Leave, Jessica Carpenter, Professor 1l of Psychology

10. Old Business

11. New Business
A. Lake Spartan Fishing Policy

12. Adjournment

Next regular meeting: 6:30 pm Tuesday, December 14, 2021

15
17
42

46
47
48
50

o1

52
53
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ELGIN COMMUNITY COLLEGE
ACADEMIC CALENDAR 2021 - 2022

SUMMER SESSION 2021
Beginning Fri., June 4 and ending Sun., Aug. 8 all general use facilities will be closed Fridays through Sundays. The University & Business Center, Early
Child School, Events Center and Visual & Performing Arts Center will be open as scheduled.

Sat., May 29 — Mon., May 31 ...ccccccvveiinennnn. All Facilities Closed: Memorial Day Weekend

Mon., June 7., Summer Session I Begins Critical Registration,
Mon., June 14, ... Summer Session II Begins Financial Aid or
Mon., July 12 o Summer Session I1I Begins Payment Dates
Monday, July 5 .o All Facilities Closed: Independence Day Observed

Thurs., AUZ. 5 .o End of Summer Session Classes Check dates»

Note: Summer session grades due by 4 p.m. the Monday following the last day of class.

FALL SEMESTER 2021
Tues., Aug. 17 — Wed., Aug. 18....ccccnrvnnn. New Full-Time Faculty Orientation
Thurs., Aug. 19 e College Convocation
B A T ciomsamsnsomammmnsnismassss s New Student Convocation
Mon; AUE. 23 consnasmsviensmmmississmes i Fall Semester Begins
Sat., Sept. 4 — Mon., Sept. 6..ccevvvveevrrirennene. All Facilities Closed: Labor Day (No Classes Labor Day Weekend)
Mon, Sept: 2T smsmmssiomsssaimas 12-Week Fall Session Begins
Mon., Oct. 18 .o 2n 8-Week Fall Session Begins
5:00 p.m. Wed., Nov. 24 — Sun., Nov. 28..... All Facilities Closed: Thanksgiving Recess
Thurs., Dec. 16, Fall Semester Classes End
Fri, Dec. 17 e Grading Day/Semester Ends
Sat., Dec. 18 e Graduation
Mo, 10520 s ssmis Grades Due by 4 p.m.
5:00 p.m. Wed., Dec. 22 —Mon. Jan.3.......... All Facilities Closed: Winter Recess
SPRING SEMESTER 2022
Tues., Jan. 4 ..o Offices Reopen
Tues., Jan. 11 —Wed., Jan. 12.........cccoeeene. New Full-Time Faculty Orientation
Thurs., Jan. 13 College Convocation
Fri,Jan. 14 e New Student Convocation
Mon., Jan. 17 ..o All Facilities Closed: Martin Luther King, Jr. Day
00 T 7 O R Spring Semester Begins
Moni; Feb: 21 All Facilities Closed: Presidents’ Day
Euesi, Febi 22u. eswmmummmmassviamsssmses 12-Week Spring Session Begins
Moitis, Mar. 14 2™ 8-Week Spring Session Begins
Mon., Mar. 21 — Sun. Mar. 27....cccccccvvvvvienes All Facilities Closed: Spring Recess
W, May 8 mammmmanammsmamsim Spring Semester Classes End
Thurs.; May 9. Grading Day/Semester Ends
55 B 0. RS ——— High School Equivalency Graduation Ceremony
o) L £t R ———— Graduation
Mon; May-23...cummmmmsnssnssosnso Grades Due by 4:00 p.m.
Mo, May 30w anusmaiis i All Facilities Closed: Memorial Day

Final examinations or other appropriate final evaluation activities will be held within regularly scheduled class hours.
The number of weeks classes are offered may vary.
Please check the College website www.elgin.edu for information regarding Registration, Financial Aid and Payment

8/18/15, 9/14/15, 7/19/16; 8/19/16; 6/29/17
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Revised - July 20, 2021

ICCTA MEETING AND CONVENTION SCHEDULE
**Meetings, dates, and locations are subject to change**

ICCTA SEMINARS (Fridays) & BOARD OF REPRESENTATIVES (Saturdays): (unless otherwise noted)

September 10 — 11, 2021
November 12 — 13, 2021
February 2022 — Date TBD

March 11 - 12, 2022
April/May 2022 — Date TBD

ICCTA ANNUAL CONVENTION:

June 10 -11, 2022

Wyndham Springfield City Centre, Springfield, 1L

Marriott Schaumburg, Schaumburg, 1L

Marriott Marquis, Washington, DC — Board of Representatives meeting in conjunction
with ACCT NLS

Location TBD

Board of Representatives Meeting & Lobby Day, Springfield, IL

Chicago Marriott Downtown Magnificent Mile, Chicago, IL

ICCTA REGIONAL AND OTHER MEETINGS:

August 20 — 21, 2021

Executive Committee Retreat, Kewanee, IL

ILLINOIS COUNCIL OF COMMUNITY COLLEGE PRESIDENTS (ICCCP):

September 9 — 10, 2021
November 12, 2021

January 21, 2022

March 10, 2022

April/May 2022 — Date TBD
June 9, 2022

ICCB MEETINGS:
July 2021
September 17, 2021
December 3, 2021

IBHE MEETINGS:
August 10, 2021
September 14, 2021
December 14, 2021

ACCT/AACC EVENTS:
October 13 - 16, 2021
February 6 — 9, 2022

OTHER DATES/MEETINGS:

Wyndham Springfield City Centre, Springfield, IL (ICCCP Meetings & Retreat)
Marriott Schaumburg, Schaumburg, IL

Virtual via Zoom

Location to be determined (ICCCP Meetings & Joint meeting w/ CAO & CSSO groups)
Springfield, IL

Chicago Marriott Downtown Magnificent Mile, Chicago, IL

Subject to Call
East Saint Louis Higher Education Center, East Saint Louis
Harry L. Crisp Il Community College Center, Springfield, IL

TBD
Southern Illinois University, Carbondale, IL as conditions allow
Northeastern Illinois University, Chicago, IL as conditions allow

ACCT Annual Leadership Congress, Manchester Grand Hyatt, San Diego, CA
ACCT National Legislative Summit (NLS), Marriott Marquis, Washington, DC

P:\FYs\FY22\Meetings\MiscMtgsSchedule 07-2021.docx



ICCB |

ILLINOIS COMMUNITY COLLEGE BOARD

ILLINOIS COMMUNITY COLLEGE SYSTEM

EXCEPTIONAL QUALITY
= lllinois is#1 in the nation in bachelor’s degree completion rates among community college
students who transfer (53.8 percent).

= Earning an Associate of Applied Science or long-term certificate from an Illinois community
college adds more than $570,000 in lifetime earnings.

= Nine out of 10 of the state’s community college graduates live, work, pay taxes, and raise
their families in Illinois.

= Community colleges contribute to Illinois’ economic development by providing workforce
training, increasing credential attainment, and closing the skills gap. Nearly 74 percent of
Illinois employers have hired a community college student.

AFFORDABLE INSTRUCTION
™= The average full-time Illinois community college student pays $4,410 per year in tuition
and fees; nearly one-third the average tuition and fees at Illinois public universities.

= College costs can be reduced and students are able to gain access to college-level coursework
during high school through dual credit. Community colleges offered 11,270 dual credit
courses to 59,039 high school students.

= Illinois community colleges educate 60 percent of the students enrolled in Illinois public
higher education, but receive only 23 percent of the state’s higher education funding.

ACCESS FOR ALL

= The Illinois Community College System is the third largest in the nation with 48
community colleges and 39 college districts in Illinois.

= Nearly 700,000 students taking credit, noncredit, and community education courses walk
through the doors of an Illinois community college each year.

= The “typical” community college student is a 28 years old female enrolled part-time.
= Almost two-thirds of all minorities in lllinois public higher education attend community

colleges, and over 18,000 students with disabilities and 40,000 students with
limited English proficiency are served each year.

Illinois Community College Board 217-785-0123

401 East Capitol Avenue, Springfield, IL 62701 www.iccb.org


http://www.iccb.org/
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Elgin Community College

Bright Choice. Bright Future.

CAM PUS MAP 1700 Spartan Drive, Elgin, IL 60123-7193
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Elgin Community College College Reports
District 509 November 9, 2021

COLLEGE REPORTS

At each regular board meeting, various written departmental and liaison reports and materials are
submitted to the board for their information and acceptance. That information includes, but is

not limited to, the reports listed below.
College reports attached:
A. Personnel (October)

B. Treasurer (September)
C. Student (October)

College reports/procedures presented under separate cover:

D. Institutional Advancement and ECC Foundation (October)
E. Community Engagement and Legislative Affairs (October)
F
G

. Grant Monitoring Report (Quarter Ending September 30, 2021)
. College and Career Student Success (quarterly)

Staff Contact: Dr. David Sam, President, 847-214-7374

Reports 1



Elgin Community College
District 509

PERSONNEL REPORT

College Reports
November 9, 2021

First Last Action .. Effective Position
Name Name Code Department and Position Date Wage Class

Michael Dela Cruz NH |Testing Assistant Ill 10/25/2021 $16.50 10

Bianca Diaz NH |Student Success Coach 10/4/2021 $49,920 14

Lidia Gomez NH [Post-Secondary Success Coach 10/18/2021 $23.00 12

Jomer Jimenez NH |Business & Finance Systems 10/4/2021|  $45,000 13
Specialist

Emily Kaye NH [Library Clerk Il 10/4/2021 $16.00 9

Marisela Morales NH [Student Readiness Coordinator 10/18/2021 $48,000 13

Benjamin Scherr NH |Student Success Coach 10/4/2021 $49,920 14

Mark Wiaduck NH |Senior Applications Developer 11 10718/2021 $83,000 214

Nancy Gutierrez PF  [Student Accounts Assist IV 10/4/2021 $35,372 11
International Recruitment &

Laura Hosford Yunker PF  |Enrollment Specialist 10/18/2021 353,791 14

Carol Lattimore-Hutton CG |Financial Aid Assistant 111 10/18/2021 $15.00 9
Director of TRIO Student Support

Samantha Friar RC |Services 10/18/2021 $76,449 16

Andrea Kuzniar RC [Student Support Coordinator 10/6/2021 $51,572 14
Assoc Dean,

Lauren Nehlsen RC [Recruitment/Outreach/Global 10/18/2021 $96,644 17
Engagement

Elizabeth Soderquist RC [Student Support Coordinator 10/6/2021 $51,572 14

Natalie Escobar RDNR |Global Engagement Specialist 10/18/2021 $61,666 14

Guyang Mao TRN [Network Engineer 10/18/2021 $66,825 215

Lisette Pena TRN |Early Childhood Lab School Teacher 10/11/2021 $15.87 11

Ellen Caskey RES [Administrative Assistant Il 9/30/2021

Jason Diaz RES |Custodian | 10/14/2021

Jill Krupa RES [Administrative Assistant Il 9/30/2021

Timothy Martin RES |Custodian | 9/23/2021

Jennifer McClure RES |Managing Dir of Enrollment Services 10/8/2021

Joseph Onesimus RES |Internship Coordinator 1V 10/11/2021

Julie Wons RES Manag'lng Dir of Accounting & Grant 10/15/2021
Compliance

Kathy Stanton RES |Food Service Worker 10/6/2021

Key
NH - New Hire

PF - Part-time to Full-time

CG - Change Employee Group

RC - Reclassification

RDNR - Redesign no Reclass

TRN - Transfer New Grade/Group

RES - Resignation

Staff Contact: Mr. Anthony Ray, Chief Human Resources Officer, 847-214-7415

Reports 2




Elgin Community College College Reports
District 509 November 9, 2021

HUMAN RESOURCES STAFFING REPORT

Michael Dela Cruz

Michael Dela Cruz joins Elgin Community College as a Testing Assistant 111. Michael has over
two years of experience as a tutor. Michael earned a Bachelor of Science in Mathematics &
Computer Science degree from DePaul University.

Bianca Diaz

Bianca Diaz joins Elgin Community College as a Student Success Coach. Bianca has over three
years of experience as an advisor. Bianca earned a Master of Sociology degree from Western
Illinois University.

Lidia Gomez

Lidia Gomez joins Elgin Community College as a Post-Secondary Success Coach. Lidia has over
six years of experience in customer service. Lidia earned an Associate in Arts degree from Elgin
Community College.

Jomer Jimenez

Jomer Jimenez joins Elgin Community College as a Business & Finance Systems Specialist. Jomer
has over thirty-one years of experience as a system analyst. Jomer earned a Bachelor of Science,
Mathematics and Computer Science degree from University of Illinois at Chicago.

Emily Kaye

Emily joins Elgin Community College as a Library Clerk Ill. Emily has three years of work
experience in a library setting. Emily earned a Bachelor of Science degree from Southern Illinois
University.

Marisela Morales

Marisela Morales joins Elgin Community College as a Student Readiness Coordinator. Marisela
has over eight years of experience in the development and facilitation of adult education. Marisela
earned a Bachelor of Arts in English degree from Texas A&M International University.

Benjamin Scherr

Benjamin Scherr joins Elgin Community College as a Student Success Coach. Benjamin has over
eight years of experience in coaching students. Benjamin earned a Master degree in Higher
Education from Southern Illinois University.

Mark Wiaduck
Mark Wiaduck joins Elgin Community College as a Senior Application Developer Il. Mark has

over seventeen years of experience in computer programming and analysis. Mark earned a
Bachelor of Science, Computer Science from Elmhurst College.

Staff Contact: Mr. Anthony Ray, Chief Human Resources Officer, 847-214-7415
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Investment Schedule

ELGIN COMMUNITY COLLEGE DISTRICT 509

As of September 30, 2021

Total
Purchase Maturity Percentage Maturity
Date Date Yield Value Cost
Certificate of Deposit 9/21/2020 10/1/2021 0.101% 249,958.92 249,700.00 Veritex Community Bank
Certificate of Deposit 9/28/2020 10/1/2021 0.080% 249,901.03 249,700.00 New Omni Bank N.A.
Certificate of Deposit 9/28/2020 10/1/2021 0.064% 249,954.26 249,800.00 First Internet Bank of Indiana
Certificate of Deposit 10/22/2020 10/1/2021 0.100% 249,935.08 249,700.00 TBK Bank, SSB/The National Bank
Certificate of Deposit 11/20/2020 10/1/2021 0.102% 249,920.67 249,700.00 Landmark Community Bank
Certificate of Deposit 11/20/2020 10/1/2021 0.110% 249,937.04 249,700.00 Servisfirst Bank
Certificate of Deposit 12/15/2020 10/1/2021 0.080% 249,758.65 249,600.00 Texas Capital Bank
Certificate of Deposit 12/15/2020 10/1/2021 0.081% 249,860.31 249,700.00 Preferred Bank
Certificate of Deposit 1/25/2021 10/1/2021 0.070% 249,920.10 249,800.00 Mission National Bank
Certificate of Deposit 2/12/2021 10/1/2021 0.030% 249,947.45 249,900.00 Community Commerce Bank
Certificate of Deposit 10/2/2020 10/4/2021 0.091% 249,928.32 249,700.00 KS StateBank/Kansas State Bank of Manhattan
Certificate of Deposit 1/8/2021 10/5/2021 0.071% 2,001,045.32 2,000,000.00 Customers Bank-LOC
Certificate of Deposit 9/9/2020 12/10/2021 0.130% 9,815,987.67 9,800,000.00 Ponce Bank - LOC
Certificate of Deposit 6/4/2021 12/17/2021 0.042% 249,956.36 249,900.00 Bank 7, OK
Certificate of Deposit 6/4/2021 12/17/2021 0.031% 249,941.31 249,900.00 First National Bank, ME
Certificate of Deposit 1/8/2019 1/7/2022 2.701% 248,311.21 229,700.00 First National Bank
Certificate of Deposit 7/9/2020 1/10/2022 0.130% 2,254,407.53 2,250,000.00 BMO Harris Bank, NA
Certificate of Deposit 8/10/2020 2/712022 0.117% 249,936.36 249,500.00 Farmers and Merchants State Bank
Certificate of Deposit 9/3/2021 3/1/2022 0.051% 249,962.50 249,900.00 City National Bank CA
Certificate of Deposit 3/19/2021 3/21/2022 0.104% 249,965.77 249,700.00 Western Alliance Bank/Torrey Pines Bank
Certificate of Deposit 3/22/2021 3/22/2022 0.052% 249,928.65 249,800.00 Royal Business Bank
Certificate of Deposit 3/22/2021 3/22/2022 0.040% 249,999.96 249,900.00 Golden Bank NA
Certificate of Deposit 6/30/2020 6/30/2022 0.157% 249,781.32 249,000.00 Great Midwest Bank
Certificate of Deposit 6/30/2020 6/30/2022 0.150% 249,947.60 249,200.00 Luana Savings Bank
Certificate of Deposit 7/3/2020 7/5/2022 0.250% 249,946.92 248,700.00 First Capital Bank
Certificate of Deposit 7/9/2020 7/8/2022 0.130% 2,005,192.88 2,000,000.00 BMO Harris Bank, NA
Certificate of Deposit 7/10/2020 7/11/2022 0.150% 249,947.67 249,200.00 Farmers Bank and Trust
Certificate of Deposit 7/13/2020 7/13/2022 0.122% 249,910.00 249,300.00 GBC International Bank
Certificate of Deposit 7/21/2020 7/21/2022 0.101% 249,980.89 249,500.00 Mainstreet Bank
Certificate of Deposit 7/21/2020 7/21/2022 0.112% 249,960.43 249,400.00 Foresight Bank
Certificate of Deposit 7/27/2020 712712022 0.142% 249,909.35 249,200.00 Gates Banking and Trust Company
Certificate of Deposit 7/30/2020 8/1/2022 0.150% 249,748.05 249,000.00 Texas Brand Bank
Certificate of Deposit 7/30/2021 8/1/2022 0.050% 249,925.58 249,800.00 Fieldpoint Private Bank & Trust
Certificate of Deposit 7/30/2021 8/1/2022 0.030% 249,976.64 249,900.00 Newbank NA
Certificate of Deposit 8/10/2020 8/10/2022 0.100% 249,999.00 249,500.00 Mechanics Savings, a Division of Maine Community Bank
Certificate of Deposit 4/6/2021 9/28/2022 0.050% 4,253,164.10 4,250,000.00 BMO Harris Bank, NA
Certificate of Deposit 4/7/2021 10/7/2022 0.080% 2,002,402.19 2,000,000.00 Veritex Community Bank - LOC
Certificate of Deposit 2/17/2021 2/17/2023 0.151% 249,928.40 249,200.00 Capital Bank
Certificate of Deposit 2/17/2021 2/17/2023 0.150% 249,947.60 249,200.00 Pacific Western Bank
Certificate of Deposit 3/22/2021 3/22/2023 0.093% 249,863.47 249,400.00 CIBC Bank USA/Private Bank - Ml
Certificate of Deposit 3/22/2021 3/22/2023 0.091% 249,954.09 249,500.00 Midland States Bank
Certificate of Deposit 3/22/2021 3/22/2023 0.093% 249,661.02 249,200.00 Allegiance Bank Texas
Certificate of Deposit 3/22/2021 3/22/2023 0.070% 249,949.44 249,600.00 CIBM Bank
Certificate of Deposit 4/5/2021 4/5/2023 0.123% 249,409.56 248,800.00 CFG Bank
Certificate of Deposit 4/6/2021 4/6/2023 0.100% 4,258,504.78 4,250,000.00 BMO Harris Bank, NA
Certificate of Deposit 4/7/2021 4/7/2023 0.100% 2,004,004.81 2,000,000.00 BMO Harris Bank, NA
Certificate of Deposit 7/30/2021 7/31/2023 0.070% 249,852.28 249,500.00 First National Bank - Spearman, TX
Certificate of Deposit 8/10/2021 8/10/2023 0.141% 249,398.85 248,700.00 North American Banking Company, MN
Certificate of Deposit 8/17/2021 8/17/2023 0.104% 249,999.31 249,500.00 Customers Bank, NY
Certificate of Deposit 11/10/2020 11/10/2023 0.240% 249,688.23 247,900.00 Farmers and Merchants Union Bank
Certificate of Deposit 7/30/2021 7/30/2024 0.201% 249,901.59 248,400.00 Patriot Bank - TN
Certificate of Deposit 7/30/2021 7/30/2024 0.230% 248,804.59 247,100.00 Wisconsin River Bank
Certificate of Deposit 8/18/2021 8/16/2024 0.301% 248,520.78 246,300.00 Bank of the Valley, NE
Treasury Bills 3/19/2021 3/31/2024 0.180% 3,000,000.00 3,176,367.19 U.S. Treasury Note
Treasury Bills 3/23/2021 3/31/2024 0.185% 2,500,000.00 2,646,093.75 U.S. Treasury Note
Treasury Bills 4/6/2021 4/30/2024 0.260% 2,000,000.00 2,106,250.00 U.S. Treasury Note
Treasury Bills 4/7/2021 4/30/2024 0.230% 1,500,000.00 1,592,460.94 U.S. Treasury Note
Treasury Bills 3/22/2021 3/31/2025 0.476% 3,000,000.00 3,002,812.50 U.S. Treasury Note
Treasury Bills 3/23/2021 3/31/2025 0.474% 2,500,000.00 2,502,539.06 U.S. Treasury Note
Treasury Bills 4/6/2021 3/31/2025 0.550% 1,750,000.00 1,746,582.03 U.S. Treasury Note
Treasury Bills 4/7/2021 4/30/2025 0.520% 1,250,000.00 1,242,724.61 U.S. Treasury Note
Treasury Bills 3/22/2021 3/31/2026 0.718% 3,000,000.00 3,226,406.25 U.S. Treasury Note
Treasury Bills 3/23/2021 3/31/2026 0.720% 2,250,000.00 2,419,453.13 U.S. Treasury Note
Treasury Bills 4/6/2021 4/30/2026 0.830% 1,750,000.00 1,883,847.66 U.S. Treasury Note
Treasury Bills 4/7/2021 4/30/2026 0.770% 1,250,000.00 1,349,462.89 U.S. Treasury Note
Treasury Bills 7/22/2021 7/15/2024 0.225% 1,742,000.00 1,749,757.34 U.S. Treasury Note
Treasury Bills 8/18/2021 8/15/2024 0.272% 750,000.00 752,285.16 U.S. Treasury Note
Treasury Bills 8/20/2021 8/15/2024 0.287% 500,000.00 501,308.59 U.S. Treasury Note
Treasury Bills 10/5/2018 10/5/2021 2.660% 249,000.00 249,356.80 UBS Bank USA
Treasury Bills 9/28/2021 11/1/2021 0.040% 5,000,186.30 5,000,000.00 ISDLAF+ Term Series
Treasury Bills 1/17/2019 1/18/2022 2.900% 246,000.00 246,000.00 Morgan Stanley PVT Bank
Treasury Bills 1/16/2019 1/18/2022 2.840% 246,000.00 246,422.70 Mercantile Bank of Ml
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Investment Schedule

ELGIN COMMUNITY COLLEGE DISTRICT 509

As of September 30, 2021

Total
Purchase Maturity Percentage Maturity
Date Date Yield Value Cost Bank
Treasury Bills 1/16/2019 1/18/2022 2.900% 246,000.00 246,351.89 Citibank NA
Treasury Bills 7/15/2020 1/18/2022 0.150% 249,000.00 249,188.00 Academy Bank NA
Treasury Bills 7/24/2020 1/24/2022 0.100% 249,000.00 249,000.00 Southside Bank
Treasury Bills 3/24/2021 3/24/2022 0.040% 249,000.00 249,149.34 Bankunited NA
Treasury Bills 7/8/2021 71712022 0.030% 249,000.00 249,173.77 Safra National Bank
Treasury Bills 7/17/2020 7/18/2022 0.150% 249,000.00 249,248.95 Prospect Bank
Treasury Bills 7/22/2020 7/22/2022 0.200% 249,000.00 249,248.38 Bank Hapoalim BM NY
Treasury Bills 7/24/2020 7/25/2022 0.130% 249,000.00 249,348.51 FNB of Albany
Treasury Bills 7/24/2020 7/25/2022 0.100% 249,000.00 249,498.16 First Federal Savings
Treasury Bills 8/12/2020 8/12/2022 0.150% 249,000.00 249,248.53 California Bank of Commerce
Treasury Bills 8/13/2021 8/12/2022 0.030% 249,000.00 249,173.79 1st Financial Bank USA
Treasury Bills 8/17/2021 8/17/2022 0.030% 249,000.00 249,174.25 TIAAFSB
Treasury Bills 9/10/2021 9/8/2022 0.050% 249,000.00 249,123.76 Synchrony Bank
Treasury Bills 4/9/2021 10/11/2022 0.080% 249,000.00 249,262.43 Wex Bank
Treasury Bills 7/6/2021 1/6/2023 0.040% 249,000.00 249,224.64 Capitol Bank
Treasury Bills 7/30/2021 1/30/2023 0.070% 249,000.00 249,299.45 Live Oak Banking Company
Treasury Bills 7/30/2021 1/30/2023 0.100% 249,000.00 249,187.11 Bankers Bank of Kansas
Treasury Bills 3/30/2021 3/30/2023 0.100% 249,000.00 249,497.38 Parkway Bank & Trust Co.
Treasury Bills 3/31/2021 3/31/2023 0.080% 249,000.00 249,348.31 Commonwealth Bus Bank CA
Treasury Bills 7/16/2021 7/17/2023 0.110% 249,000.00 249,199.20 Community Bankers' Bank
Treasury Bills 7/23/2021 7/24/2023 0.120% 249,000.00 249,149.42 Axiom Bank
Treasury Bills 7/28/2021 7/28/2023 0.200% 249,000.00 249,496.76 Sallie Mae Bank/Salt Lake
Treasury Bills 3/30/2021 9/29/2023 0.150% 249,000.00 249,000.00 Amer Natl Bank/Fox Cities
Treasury Bills 3/26/2021 3/26/2024 0.301% 249,000.00 250,109.13 BMW Bank North America
Treasury Bills 4/14/2021 4/15/2024 0.250% 249,000.00 249,000.00 Goldman Sachs Bank USA
Treasury Bills 7/16/2021 7/16/2024 0.310% 249,000.00 249,297.65 Hanmi Bank
Treasury Bills 8/5/2021 8/5/2024 0.401% 249,000.00 250,105.88 Toyota Financial SGS Bank
Money Market Funds 7/31/2021 7/31/2021 1.860% 5.76 5.76 LIQ General Fund #10896-101
Money Market Funds 9/30/2021 9/30/2021 1.940% 59,352,203.50 59,352,203.50 MAX General Fund #10896-101
Money Market Funds 9/30/2021 9/30/2021 2.310% 694,378.62 694,378.62 MAX Chiller Replacement #10896-215
Money Market Funds 9/30/2021 9/30/2021 1.540% 88,030.22 88,030.22 MAX Replace Ext Doors/Upgrade Sec. #10896-216
Money Market Funds 9/30/2021 9/30/2021 0.020% 776,289.56 776,289.56 MAX Campus Door Project #10896-217
Money Market Funds 9/30/2021 9/30/2021 1.000% 4,729,038.30 4,729,038.30 US Bank - IL Funds (01-00000-125000)
0.41% $ 146,678,778.15 $ 147,757,481.25

*1llinois Funds and CD's are allocated to each fund. A breakout for the other funds can be obtained by request.
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ELGIN COMMUNITY COLLEGE DISTRICT 509
EDUCATION FUND
For the Months Ending September 30, 2021

Prior Yr % of
2022 Fiscal Year % Actual 9/30/2020 6/30/2021

Budget Actual Budget Actual Actual
REVENUES
Property Taxes $ 39,918,847 $ 19,615,609 49.14% $ 19,438,816 49.15%
Local Grant and Contracts 508,723 22,426 4.41% 7,179 4.00%
Corporate Personal Property Replacement Tax 550,000 177,462 32.27% 149,764 19.44%
Illinois Community College Board 5,966,225 1,410,593 23.64% 1,606,422 26.90%
Student Tuition and Fees 23,125,000 12,017,415 51.97% 12,615,638 60.41%
Payment Plan and Late Fees 180,000 59,015 32.79% 73,220 40.24%
Interest 800,000 9,086 1.14% 282,365 88.81%
Miscellaneous External Revenue 3,378,186 28,094 0.83% 32,152 3.36%
Miscellaneous Internal Revenue - 572 - 595 26.44%
TOTAL REVENUES 74,426,981 33,340,271 44.80% 34,206,152 49.71%
EXPENDITURES BY OBJECT
Salaries 46,767,346 10,524,823 22.50% 9,929,990 22.57%
Employee Benefits 9,329,723 1,869,205 20.03% 1,836,793 19.56%
Contractual Services 3,969,445 1,143,836 28.82% 599,510 22.26%
General Material & Supplies 4,418,763 1,315,724 29.78% 869,045 30.72%
Professional Development 738,306 67,536 9.15% 27,368 13.29%
Fixed Charges 236,114 58,457 24.76% 6,134 4.32%
Utilities 1,300 399 30.70% 384 24.60%
Capital Outlay 1,195,470 361,638 30.25% 1,060,615 55.74%
Other 503,090 239,645 47.63% 172,567 53.50%
Waivers/Institutional Scholarships 690,000 146,350 21.21% 72,014 40.75%
TOTAL EXPENDITURES BY OBJECT 67,849,556 15,727,613 23.18% 14,574,419 23.64%
EXPENDITURES BY FUNCTION
Instruction 31,797,455 7,335,135 23.07% 6,570,363 22.26%
Academic Support 9,637,819 2,378,311 24.68% 2,202,295 26.72%
Student Services 6,690,711 1,677,763 25.08% 1,397,128 25.05%
Public Services 565,627 132,654 23.45% 108,350 23.24%
Institutional Support 18,467,944 4,057,400 21.97% 4,224,268 23.89%
Institutional Waiver 690,000 146,350 21.21% 72,014 40.75%
TOTAL EXPENDITURES BY FUNCTION 67,849,556 15,727,613 23.18% 14,574,419 23.64%
Excess (deficiency) of revenues
over expenditures 6,577,425 17,612,658 - 19,631,733 -
OTHER FINANCING SOURCES (USES)
Transfer to Capital Projects Fund (4,400,000) (4,400,000) - (3,000,000) -
Transfer to Food Service (123,414) - - - -
Transfer to Production Services (49,610) - - - -
Transfer to Student Life (558,422) (110,352) 19.76% (75,519) 20.06%
Transfer to Athletics (888,627) (149,256) 16.80% (133,320) 23.52%
Transfer to Early Childhood Lab School (306,640) - - - -
Transfer to LLL Continuing Education (67,303) - - - -
Transfer to Corporate Education (183,409) - - - -
TOTAL OTHER FINANCING SOURCES (USES) (6,577,425) (4,659,609) - (3,208,839) -
Excess (deficiency) of revenues over
expenditures and other sources (uses) - 12,953,050 - 16,422,893 -
Fund Balance at beginning of year - 54,732,140 - 65,347,294 -
Fund Balance Released from Reserved Fund Balance - - - - -
Fund Balance - $ 67,685,190 - $ 81,770,187 -
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ELGIN COMMUNITY COLLEGE DISTRICT 509
OPERATIONS AND MAINTENANCE FUND

For the Months Ending September 30, 2021

REVENUES
Local Government Services:

State Government Services:

Other Local Government (Hanover Park)
Miscellaneous External Revenue
Miscellaneous Internal Revenue
Miscellaneous Internal Revenue (Security)
TOTAL REVENUES

EXPENDITURES BY OBJECT

INSTITUTIONAL SUPPORT
Salaries

Employee Benefits

Contractual Services

General Material & Supplies
Professional Development
Fixed Charges

Utilities

Capital Outlay

Other

TOTAL INSTITUTIONAL SUPPORT

CAMPUS SAFETY AND SECURITY

Salaries

Employee Benefits

Contractual Services

General Material & Supplies

Professional Development

Other

TOTAL CAMPUS SAFETY AND SECURITY

TOTAL EXPENDITURES BY OBJECT

EXPENDITURES BY FUNCTION
Institutional Support

TOTAL EXPENDITURES BY FUNCTION

Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES)
Transfer to O&M Facility Rental
TOTAL OTHER FINANCING SOURCES (USES)

Excess (deficiency) of revenues over
expenditures and other sources (uses)

Fund Balance at beginning of year

Fund Balance

Prior Yr % of
2022 Fiscal Year % Actual 9/30/2020 6/30/2021
Budget Actual Budget Actual Actual
$ 12,083,144 $  5806,796 48.06% $ 5,722,740 48.96%
91,227 15,382 - 1,532 -
4,500 - - 96 -
3,500 - - - -
3,750 - - - -
12,186,121 5,822,178 47.78% 5,724,367 48.64%
4,157,982 954,404 22.95% 929,066 22.52%
848,852 178,487 21.03% 178,764 22.92%
1,026,631 194,994 18.99% 181,472 21.88%
575,942 112,589 19.55% 115,319 23.78%
4,900 830 16.94% - 0.00%
672,500 88,638 13.18% 413,292 82.39%
2,877,007 481,381 16.73% 592,850 24.42%
543,000 83,739 15.42% 15,082 3.84%
7,717 - - - -
10,714,531 2,095,062 19.55% 2,425,845 25.42%
639,848 143,573 22.44% 150,398 24.91%
284,409 72,143 25.37% 63,299 22.57%
47,500 2,381 5.01% 2,159 15.96%
57,980 9,593 16.55% 5,244 12.84%
8,425 1,106 13.13% 628 24.84%
239,500 - - 12,266 23.36%
1,277,662 228,795 17.91% 233,994 23.55%
11,992,193 2,323,856 19.38% 2,659,839 25.24%
10,714,531 2,095,062 19.55% 2,425,845 25.42%
1,277,662 228,795 17.91% 233,994 23.55%
11,992,193 2,323,856 19.38% 2,659,839 25.24%
193,928 3,498,321 - 3,064,528 -
(58,833) - ; ] .
(58,833) - - - ;
135,095 - - - -
- 17,555,824 - 16,371,317 -
$ 135,095 $ 21,054,145 - $ 19435845 -
Reports 7
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ELGIN COMMUNITY COLLEGE DISTRICT 509
OPERATIONS & MAINTENANCE FUND- FACILITY RENTAL
For the Months Ending September 30, 2021
Prior Yr % of
2022 Fiscal Year % Actual 9/30/2020 6/30/2021
Budget Actual Budget  Actual Actual

REVENUES

Building Rental External Revenue $ 500313 $ 113,657 22.72% $ 19,617 11.50%
Comps Building Rental (396,170) (88,876) 22.43% (18,558) 12.60%
TOTAL REVENUES 104,143 24,781 23.79% 1,059 4.57%

EXPENDITURES BY OBJECT

Salaries 198,434 40,699 20.51% 42,538 72.94%
Employee Benefits 61,933 10,800 17.44% 10,767 84.03%
Contractual Services 500 - - - -
General Material & Supplies 35,754 1,483 4.15% 50 7.75%
Professional Development 700 - - - -
TOTAL EXPENDITURES BY OBJECT 298,071 52,982 17.77% 53,355 74.34%

EXPENDITURES BY FUNCTION
Institutional Support 298,071 52,982 17.77% 53,355 74.34%

TOTAL EXPENDITURES BY FUNCTION 298,071 52,982 17.77% 53,355 74.34%

Excess (deficiency) of revenues

over expenditures (193,928) (28,201) - (52,296) -
OTHER FINANCING SOURCES (USES)

Transfer from O&M Fund 58,833 - - - -
TOTAL OTHER FINANCING SOURCES (USES) 58,833 - - - -

Excess (deficiency) of revenues
expenditures and other sources (uses) (135,095) (28,201) - (52,296) -

Fund Balance at beginning of year - - - - -

1524

Fund Balance (135,095) $ (28,201) - $  (52,296) -
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ELGIN COMMUNITY COLLEGE DISTRICT 509

CAPITAL PROJECT FUND

For the Months Ending September 30, 2021

REVENUES
BABS Rebates
TOTAL REVENUES

EXPENDITURES BY OBJECT
Contractual Services

Capital Outlay

TOTAL EXPENDITURES BY OBJECT

EXPENDITURES BY FUNCTION
Institutional Support
TOTAL EXPENDITURES BY FUNCTION

Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES)
Transfers from Other Funds
TOTAL OTHER FINANCING SOURCES (USES)

Excess (deficiency) of revenues over
expenditures and other sources (uses)

Fund Balance at beginning of year

Fund Balance

Prior Yr % of
2022 Fiscal Year 9% Actual 9/30/2020 6/30/2021

Budget Actual Budget Actual Actual
$ - 3 - - 3 (1,686) (0.25)%
- - - (1,686) (0.25)%
1,284,000 79,647 6.20% 36,418 15.39%
11,872,500 605,358 5.10% 22,857 1.92%
13,156,500 685,005 5.21% 59,275 4.16%
13,156,500 685,005 5.21% 59,275 4.16%
13,156,500 685,005 5.21% 59,275 4.16%
(13,156,500) (685,005) 5.21% (60,960) 8.07%
4,400,000 4,400,000 100.00% 3,000,000 18.75%
4,400,000 4,400,000 100.00% 3,000,000 18.75%

(8,756,500) 3,714,995 - 2,939,040 -

- 47,832,600 - 32,587,904 -

$  (8,756,500) $ 51,547,595 - $  35526,944 -
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ELGIN COMMUNITY COLLEGE DISTRICT 509

BOND AND INTEREST FUND

For the Months Ending September 30, 2021

REVENUES
Property Taxes
TOTAL REVENUES

EXPENDITURES BY OBJECT

Fixed Charges

TOTAL EXPENDITURES BY OBJECT
EXPENDITURES BY FUNCTION
Institutional Support

TOTAL EXPENDITURES BY FUNCTION

Excess (deficiency) of revenues over
expenditures and other sources (uses)

Fund Balance at beginning of year

Fund Balance

Prior Yr % of

2022 Fiscal Year % Actual 9/30/2020 6/30/2021
Budget Actual Budget Actual Actual

0,881,784 $ 4,523,980 45.78% 6,199,735 57.08%

9,881,784 4,523,980 45.78% 6,199,735 5.38%
6,972,975 (375) (0.01)% 2.140 -
6,972,975 (375) (0.01)% 2.140 -
6,972,975 (375) (0.01)% 2,140 -
6,972,975 (375) (0.01)% 2,140 -
2,908,809 4.524,355 - 6,197,595 -
- 4,888,363 - 4,841,932 -
2,908,809 $ 9,412,718 - 11,039,527 -
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ELGIN COMMUNITY COLLEGE DISTRICT 509
AUXILIARY SERVICES FUND, CONTINUING ED
For the Months Ending September 30, 2021

OPERATING REVENUES
Miscellaneous Revenue
Miscellaneous Internal Revenue
TOTAL REVENUES

OPERATING EXPENSES

Salaries

Employee Benefits

Contractual Services

General Material & Supplies
Professional Development

TOTAL OPERATING EXPENSES

Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES)
Transfers from Other Funds

TOTAL OTHER FINANCING SOURCES (USES)
Net Income (L0sS)

Retained Earnings at beginning of the year

Retained Earnings

Prior Yr % of
2022 Fiscal Year 9% Actual 9/30/2020 6/30/2021
Budget Actual Budget Actual Actual
$ 97,000 $ 66,459 68.51% $ 14,069 94.42%
60,000 7,328 12.21% 6,476 10.05%
157,000 73,787 47.00% 20,545 25.90%
157,426 40,527 25.74% 35,380 30.28%
19,227 4,262 22.17% 4,226 (278.22)%
30,500 26,743 87.68% 5,225 28.07%
26,950 4,107 15.24% 3,732 34.21%
200 - - - -
234,303 75,639 32.28% 48,564 33.53%
(77,303) (1,852) - (28,019) 42.78%
67,303 - - - -
67,303 - - - -
(10,000) (1,852) - (28,019) -
- (17,350) - - -
$  (10,000) $ (19,202) - $ (28,019 -
Reports 11

Treasure's Report
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ELGIN COMMUNITY COLLEGE DISTRICT 509
AUXILIARY SERVICES FUND, CORPORATE TRAINING
For the Months Ending September 30, 2021

OPERATING REVENUES
Miscellaneous Revenue
TOTAL REVENUES

OPERATING EXPENSES

Salaries

Employee Benefits

Contractual Services

General Material & Supplies
Professional Development

TOTAL OPERATING EXPENSES

Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES)
Transfers from Other Funds

TOTAL OTHER FINANCING SOURCES (USES)
Net Income (Lo0ss)

Retained Earnings at beginning of the year

Retained Earnings

Prior Yr % of
2022 Fiscal Year 9% Actual 9/30/2020 6/30/2021
Budget Actual Budget  Actual Actual
$ 110500 $ 1,935 1.75% $ 119 0.41%
110,500 1,935 1.75% 119 0.41%
215,171 18,807 8.74% 24,462 57.44%
16,803 2,927 17.42% 3,709 57.90%
30,885 4,042 13.09% - -
20,500 505 2.46% 4 1.01%
550 - - - -
283,909 26,281 9.26% 28,175 42.44%
(173,409) (24,346) 14.04% (28,056) 75.25%
183,409 - - - -
183,409 - - - -
10,000 (24,346) (28,056)
$ 10,000 $ (24,346) - $  (28,056) -
Reports 12

Treasure's Report
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ELGIN COMMUNITY COLLEGE DISTRICT 509
AUXILIARY SERVICES FUND, BOOKSTORE
For the Months Ending September 30, 2021

OPERATING REVENUES
Miscellaneous Revenue
Miscellaneous Internal Revenue
TOTAL REVENUES

OPERATING EXPENSES

Salaries

Employee Benefits

Contractual Services

General Material & Supplies

Capital Outlay

Other

Depreciation

TOTAL OPERATING EXPENSES

Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES)
Net Income (Loss)
Retained Earnings at beginning of the year

Retained Earnings

Prior Yr % of
2022 Fiscal Year %o Actual 9/30/2020 6/30/2021

Budget Actual Budget Actual Actual
$ 2164500 $ 933,570 43.13% $ 1,045,035 46.12%
78,000 49,214 63.09% 5,592 12.46%
2,242,500 982,784 43.83% 1,050,627 45.47%
271,081 65,266 24.08% 67,031 26.88%
76,305 9,801 12.84% 10,309 24.41%
44,028 27,560 62.60% 20,626 67.52%
1,788,862 998,679 55.83% 1,227,807 56.72%
31,000 446 1.44% 184 23.37%
2.211,276 1,101,753 49.82% 1,325,956 53.30%

31,224 (118,969) - (275,329) -

31,224 (118,969) - (275,329) -

- (203,718) - 29,796 -

$ 31,224 $ (322,687) - $ (245,53)3) -

Reports 13

Treasure's Report
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ELGIN COMMUNITY COLLEGE DISTRICT 509
AUXILIARY SERVICES FUND, EARLY CHILDHOOD LAB SCHOOL
For the Months Ending September 30, 2021

OPERATING REVENUES
Miscellaneous Revenue
TOTAL REVENUES

OPERATING EXPENSES

Salaries

Employee Benefits

Contractual Services

General Material & Supplies
Professional Development

Other

TOTAL OPERATING EXPENSES

Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES)
Transfers from Other Funds

TOTAL OTHER FINANCING SOURCES (USEYS)
Net Income (Loss)

Retained Earnings at beginning of the year

Retained Earnings

Treasure's Report
Page 9 of 18

Prior Yr % of
2022 Fiscal Year % Actual 9/30/2020 6/30/2021

Budget Actual Budget  Actual Actual
$ 282652 $ 62,732 22.19% $ 25,098 13.90%
282,652 62,732 22.19% 25,098 13.90%
425,589 81,018 19.04% 47,800 22.68%
121,403 17,089 14.08% 12,515 21.12%
2,100 215 10.24% 315 20.86%
40,200 5,733 14.26% 4,265 15.56%

- 60 - - -
589,292 104,115 17.67% 64,895 21.69%
(306,640) (41,383) 13.50% (39,797) 33.53%

306,640 - - - -

306,640 - - - -

- (41,383) - - -

- 7,142 - 7,142 -

$ - 3 (34,241) - 3 7,142 -

Reports 14



ELGIN COMMUNITY COLLEGE DISTRICT 509
AUXILIARY SERVICES FUND, FOOD SERVICES
For the Months Ending September 30, 2021
Prior Yr % of
2022 Fiscal Year % Actual 9/30/2020 6/30/2021
Budget Actual Budget  Actual Actual

OPERATING REVENUES

Miscellaneous Revenue $ 283,974 $ 17,658 6.22% $ 7,773 36.69%
Miscellaneous Internal Revenue 50,000 15,562 31.12% 3,738 22.14%
TOTAL REVENUES 333,974 33,220 9.95% 11,511 30.24%

OPERATING EXPENSES

Salaries 245,435 59,888 24.40% 64,947 43.02%
Employee Benefits 70,365 8,745 12.43% 14,058 50.17%
Contractual Services 11,000 915 8.31% 3,591 34.05%
General Material & Supplies 130,438 34,389 26.36% (8,064) (396.18)%
Professional Development 150 - - - -

Capital Outlay - - - - -

TOTAL OPERATING EXPENSES 457,388 103,936 22.72% 74,533 35.70%

Excess (deficiency) of revenues

over expenditures (123,414) (70,716) (63,021) 36.91%

OTHER FINANCING SOURCES (USES)
Transfers to Other Funds - - - - .
TOTAL OTHER FINANCING SOURCES (USES) - - - - -

Net Income (Lo0sS) (123,414) (70,716) (63,021)

Retained Earnings at beginning of the year - (78,614)

92,109 -

&+

Retained Earnings (123,414) $ (149,330)

$ 29,088 -

Reports 15

Treasure's Report
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ELGIN COMMUNITY COLLEGE DISTRICT 509
AUXILIARY SERVICES FUND, VISUAL AND PERFORMING ARTS CENTER
For the Months Ending September 30, 2021

Prior Yr % of
2022 Fiscal Year 9% Actual 9/30/2020 6/30/2021
Budget Actual Budget Actual Actual
OPERATING REVENUES
Miscellaneous Revenue $ 529,037 $ 44,321 8.38% $ 50,892 166.03%
Miscellaneous Internal Revenue 176,932 59,118 33.41% 2,531 1.97%
TOTAL REVENUES 705,969 103,440 14.65% 53,423 33.60%
OPERATING EXPENSES
Salaries 232,956 37,496 16.10% 34,960 31.30%
Employee Benefits 12,113 3,266 26.97% 4,161 28.92%
Contractual Services 346,219 35,595 10.28% 5,105 8.22%
General Material & Supplies 114,021 3,864 3.39% 1,932 10.03%
Professional Development 22,150 1,861 8.40% 203 18.78%
Capital Outlay 122,000 9,846 8.07% 71,353 28.33%
Depreciation - - - - -
Fixed Charges 5,000 - - - -
TOTAL OPERATING EXPENSES 854,459 91,928 10.76% 117,715 25.11%

Excess (deficiency) of revenues

over expenditures (148,490) 11,512 - (64,292)

OTHER FINANCING SOURCES (USES)

Release of Fund Balance 148,490 - - - -

TOTAL OTHER FINANCING SOURCES (USES) 148,490 - - - -

Net Income (L0sS) - 11,512 - (64,292) -

Retained Earnings at beginning of the year - 1,088,653 - 1,398,450 -

Retained Earnings $ - $ 1,100,165 - $ 1,334,158 -
Reports 16

Treasure's Report
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ELGIN COMMUNITY COLLEGE DISTRICT 509

AUXILIARY SERVICES FUND, PRODUCTION SERVICES

For the Months Ending September 30, 2021

Prior Yr % of
2022  Fiscal Year % Actual 9/30/2020 6/30/2021
Budget Actual Budget  Actual Actual
OPERATING REVENUES
Miscellaneous Revenue $ 690 $ 89 12.96% $ 92 2.74%
Miscellaneous Internal Revenue 209,910 100,385 47.82% 37,998 32.85%
TOTAL REVENUES 210,600 100,475 47.71% 38,090 32.00%
OPERATING EXPENSES
Salaries 97,421 34,546 35.46% 44,533 51.72%
Employee Benefits 29,337 9,594 32.70% 11,802 44.40%
Contractual Services 1,660 596 35.90% 516 38.84%
General Material & Supplies 30,311 10,999 36.29% 4,203 17.95%
Professional Development 600 - - 39 100.00%
Other - - - - -
Depreciation 12,381 - - - -
Fixed Charges 88,500 19,317 21.83% 10,453 13.38%
TOTAL OPERATING EXPENSES 260,210 75,052 28.84% 71,546 31.38%
Excess (deficiency) of revenues
over expenditures (49,610) 25,422 - (33,456) -
OTHER FINANCING SOURCES (USES)
Transfers to Other Funds - - - - -
Transfers from Other Funds 49,610 - - - -
TOTAL OTHER FINANCING SOURCES (USES) 49,610 - - - -
Net Income (Loss) - 25,422 - (33,456) -
Retained Earnings at beginning of the year - (36,270) - 72,693 -
Retained Earnings $ - $ (10,848) - $ 39,237 -
Reports 17

Treasure's Report
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ELGIN COMMUNITY COLLEGE DISTRICT 509
AUXILIARY SERVICES FUND, STUDENT LIFE

For the Months Ending September 30, 2021

Prior Yr % of
2022 Fiscal Year % Actual 9/30/2020 6/30/2021

Budget  Actual Budget  Actual Actual
OPERATING REVENUES
Miscellaneous Revenue $ - $ - - $ - -
TOTAL REVENUES - - - - -
OPERATING EXPENSES
Salaries 330,773 74,107 22.40% 58,422 20.36%
Employee Benefits 90,269 18,395 20.38% 15,070 21.55%
Contractual Services 3,000 - - - -
General Material & Supplies 39,080 17,750 45.42% 2,379 12.38%
Professional Development 15,300 100 0.65% 40 14.55%
Capital Outlay 80,000 - - - -
TOTAL OPERATING EXPENSES 558,422 110,352 19.76% 75,912 20.17%
Excess (deficiency) of revenues
over expenditures (558,422) 110,352 (19.76)% (75,912) 20.17%
OTHER FINANCING SOURCES (USES)
Transfers from Other Funds 558,422 110,352 19.76% 75,519 20.06%
TOTAL OTHER FINANCING SOURCES (USES) 558,422 110,352 19.76% 75,519 20.06%
Net Income (Loss) - - - (393)
Retained Earnings at beginning of the year - 50,748 - 50,748 -
Retained Earnings $ - 3 50,788 - $ 50,354 -

Reports 18

Treasure's Report
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ELGIN COMMUNITY COLLEGE DISTRICT 509
AUXILIARY SERVICES FUND, INTERCOLLEGIATE ATHLETICS
For the Months Ending September 30, 2021

OPERATING REVENUES
Miscellaneous Revenue
TOTAL REVENUES

OPERATING EXPENSES

Salaries

Employee Benefits

Contractual Services

General Material & Supplies
Professional Development

Fixed Charges

Capital Outlay

TOTAL OPERATING EXPENSES

Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES)
Transfers from Other Funds

TOTAL OTHER FINANCING SOURCES (USES)
Net Income (Loss)

Retained Earnings at beginning of the year

Retained Earnings

Prior Yr % of
2022 Fiscal Year % Actual 9/30/2020 6/30/2021
Budget  Actual Budget  Actual Actual
$ - 3 1,825 - - -

- 1,825 - - -
460,587 86,105 18.69% 92,166 24.25%
76,540 13,056 17.06% 16,855 28.49%
90,000 10,823 12.03% 775 4.71%
136,500 22,029 16.14% 19,176 24.25%
103,000 17,330 16.83% (170) (0.75)%
20,000 - - - -

2,000 1,738 86.90% 4,704 100.00%

888,627 151,081 17.00% 133,505 23.39%
(888,627) (149,256) 16.80% (133,505) 23.47%
888,627 149,256 16.80% 133,320 23.52%
888,627 149,256 16.80% 133,320 23.52%

- - - (185) -

- (567) - 1,374 -

$ - 8 (567) - 3 1,189 -
Reports 19

Treasure's Report
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ELGIN COMMUNITY COLLEGE DISTRICT 509

WORKING CASH

For the Months Ending September 30, 2021

REVENUES
Interest
TOTAL REVENUES

EXPENDITURES BY OBJECT

General Material & Supplies
Professional Development

TOTAL EXPENDITURES BY OBJECT

EXPENDITURES BY FUNCTION

Institutional Support

TOTAL EXPENDITURES BY FUNCTION

Excess (deficiency) of revenues over
expenditures and other sources (uses)

Fund Balance at beginning of year

Fund Balance

Prior Yr % of
2022  Fiscal Year % Actual 9/30/2020 6/30/2021
Budget Actual Budget Actual Actual
$ 60,000 $ 13,600 22.67% $ 34,789 35.47%
60,000 13,600 22.67% 34,789 35.47%
60,000 13,600 34,789
4,737,476 4,639,387
$ 60,000 $ 4,751,076 $ 4,674,176
Reports 20

Treasure's Report
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ELGIN COMMUNITY COLLEGE DISTRICT 509
AUDIT FUND
For the Months Ending September 30, 2021

Prior Yr % of
2022 Fiscal Year %o Actual 9/30/2020 6/30/2021

Budget Actual Budget Actual Actual
REVENUES
Property Taxes $ 150,067 $ 49,820 33.20% $ 54,449 51.52%
TOTAL REVENUES 150,067 49,820 33.20% 54,449 51.52%
EXPENDITURES BY OBJECT
Salaries 65,067 16,220 24.93% - -
Contractual Services 85,000 40,000 47.06% - -
General Material & Supplies - 20 - - -
Professional Development - - - - -
TOTAL EXPENDITURES BY OBJECT 150,067 56,240 37.48% - -
EXPENDITURES BY FUNCTION
Institutional Support 150,067 56,240 37.48% - -
TOTAL EXPENDITURES BY FUNCTION 150,067 56,240 37.48% - -
Excess (deficiency) of revenues over
expenditures and other sources (uses) - (6,420) - 54,449 -
Fund Balance at beginning of year - 190,686 - 178,014 -
Fund Balance $ - $ 184,266 $ - $ 232,463 -

Reports 21

Treasure's Report
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ELGIN COMMUNITY COLLEGE DISTRICT 509
LIABILITY, PROTECTION & SETTLEMENT SUBFUND
For the Months Ending September 30, 2021
Prior Yr % of
2022 Fiscal Year % Actual 9/30/2020 6/30/2021
Budget Actual Budget Actual Actual

REVENUES

Local Government Services:

Property Taxes $ 905,000 $ 300,462 33.20% $ 248,252 44.60%

Miscellaneous External Revenue - 2,451 - - -

TOTAL REVENUES 905,000 302,913 33.47% 248,252 44.60%

EXPENDITURES BY OBJECT

INSTITUTIONAL SUPPORT

Contractual Services 195,000 5,775 2.96% - -

Fixed Charges 950,000 26,958 2.84% 615,230 70.36%

TOTAL INSTITUTIONAL SUPPORT 1,145,000 32,733 2.86% 615,230 59.41%

CAMPUS SAFETY AND SECURITY

Salaries 639,495 143,019 22.36% 150,398 25.08%

Contractual Services - - - - -

TOTAL CAMPUS SAFETY & SECURITY 639,495 143,019 22.36% 150,398 25.08%

TOTAL EXPENDITURES BY OBJECT 1,784,495 175,752 9.85% 765,628 46.82%

EXPENDITURES BY FUNCTION

Institutional Support 1,145,000 32,733 2.86% 615,230 59.41%

Campus Safety and Security 639,495 143,019 22.36% 150,398 25.08%

TOTAL EXPENDITURES BY FUNCTION 1,784,495 175,752 9.85% 765,628 46.82%

Excess (deficiency) of revenues over

expenditures other sources (uses) (879,495) 127,161 (517,376)

Fund Balance Released from Reserved Fund Balance 879,495 - - - -
Fund Balance at beginning of year - 3,668,627 - 4,747,331 -
Fund Balance $ - $ 3,795,788 - $ 4,229,955 -

Reports 22
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ELGIN COMMUNITY COLLEGE DISTRICT 509

INTERNAL SERVICE FUND

For the Months Ending September 30, 2021

REVENUES
Benefit Charges
TOTAL REVENUES

EXPENDITURES BY OBJECT
Employee Benefits

TOTAL EXPENDITURES BY OBJECT
EXPENDITURES BY FUNCTION
Institutional Support

TOTAL EXPENDITURES BY FUNCTION

Excess (deficiency) of revenues over
expenditures other sources (uses)

Fund Balance at beginning of year

Fund Balance

Prior Yr %0 of
2022 Fiscal Year %o Actual 9/30/2020 6/30/2021

Budget Actual Budget Actual Actual
$11,673,979 $ 2,384 552 20.43% $ 2,324,467 4.51%
11,673,979 2,384,552 20.43% 2,324,467 4.51%
11,673,979 2,223 430 19.05% 2,263,534 4.26%
11,673,979 2,223 430 19.05% 2,263,534 4.26%
11,673,979 2,223 430 19.05% 2,263,534 4.26%
11,673,979 2,223 430 19.05% 2,263,534 4.26%

- 161,122 - 60,933 -

- (23,394,558) - (24,937,335) -

$ - $  (23,233,436) - $  (24,876,402) -

Reports 23
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Elgin Community College College Reports
District 509 October 20, 2021

STUDENT ACTIVITIES REPORT

Student Life Mission
We promote student learning and_success by providing co-curricular programs, student
leadership opportunities, and an overall campus climate in which students can thrive. This
mission is carried out and through the following categories: New Student Orientation, Education
Culture, Leadership, Service/Volunteering, Entertainment, Stress Release, and
Civic/Governance.

August & September 2021
September 22, 2021 through October 20, 2021

Latinx Heritage Month Events (September 15th - October 15th)
Latinx Heritage Month runs through both September and October. This year’s Latinx Heritage
Month is a time to recognize and celebrate the contributions and influence that Latin Americans
have made to the history, culture, and achievements of the United States. This year’s theme is
Somos La Fuerza y Esperanza: Together We Rise. The Latinx Heritage Month Committee
wanted to focus on bringing the community back
together to bring hope for the future in celebration of
Latinx Heritage Month especially with all that our
world had gone through this past year. The events that
have taken place for the remainder of the heritage
month are below!
Teatro Que Importa (September 30th)
This event is a virtual staged reading of .
Augusta and Noble by Carlos Murillo. A story s
set in the vibrant Latino community in the
West Town neighborhood of Chicago,
Augusta and Noble is about a 12-year old girl,
Gabi, who begins asking questions about her
heritage, including the truth about her parents’

more information about

journey across the border to the United States = atinx Heritage Month events

visit elgin.edu/lhm.

and her struggles to discover exactly where in
this world she belongs. Followed by a
discussion with the cast. Produced by the ECC
Theatre Department.

66 Zoom Participants and 95 Views on YouTube

Can’t Stop Our Blackness: Black Latinx Narratives and Resisting Erasure featuring
Rosa Clemente (October 7th)

This impactful virtual event is about the Afro/Black Latinx people featuring Rosa
Clemente, community organizer, producer, independent journalist, and scholar-activist, as
she talked about her experience affirming her racial and political Blackness as an
Afro/Black Puerto Rican woman and her works that uplift movements that are inclusive of
Black Diasporic people.

Page 1 of 5
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This event was made possible through a collaborative effort between Elgin Community
College, McHenry County College, College of DuPage, Harper College, Waubonsee
Community College, Moraine Valley Community College, Black Hawk College, College
of Lake County, Richland Community College, and Joliet Junior College.

137 Zoom Participants and 60 Views on YouTube

Fiesta en la Yarda (October 8th-RESCHEDULED DATE)

This event was rescheduled due to inclement weather and was instead the LHM Closing
Event for Friday, October 8th. Fiesta en la Yarda! Este ano, we are bringing the community
back on campus to celebrate our Latinx culture. come out and enjoy a movie night on the
lawn and do your best “washing machine” dance while watching the movie, Selena! we all
have performances by our Selena drag queen and BFH while you feast on tacos y she rose
from our local Latinx food trucks! a mobile vaccine clinic will be available for all
community members who wish to receive their COVID-19 vaccine at the event. This event
is free and open to the community.

70 Participants

It’s Real: College Students and Mental Health (September 23rd)

Wellness Services and Student Life co-hosted a suicide prevention awareness event with the
American Foundation for Suicide Prevention (AFSP) Illinois Chapter. A special screening of the
17-minute film produced by the (AFSP) which raises awareness about mental health issues among
college students. The film features real stories and experiences about depression and other mental
health conditions that affect students every day at colleges. The film helps encourage students to
be mindful and how to seek for help. The film was followed by a Q&A session with Carol
Levinson, Illinois Chapter Board of Directors Chairperson for (AFSP)

15 Attendees

Student Life Happy Hour (September 30th)
The Office of Student Life held a happy hour for students to participate in a meet and greet with
student life staff, play virtual games for a chance to win surprise giveaways.

7 Attendees (Via Zoom)

Domestic Violence Awareness Month (October)
October is Domestic Violence Awareness Month and
this year Community Crisis Center and ECC’s Student
Life Office sponsored three events
In Her Shoes (October 7th)
An Interactive activity involving true scenarios
that exemplify what domestic violence victims 58
experience and the barriers they face. ECC, Room €120
5 Attendees
Clothesline Project (October 19th & 20th)
A silent witness display sharing stories of Hesfoe Doaped S
domestic violence victims and observe t-shirts
created in support of and memory of all victims.
~100 Attendees

L= 7:30 p.m.

Page 2 of 5
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Cooking with PTK (October 1st)
Phi Theta Kappa held their first campus cooking event! They provided the students with all of the
ingredients to make Mexican Street Corn. Over Zoom, all the student needed to do was follow
along and cook with two of the PTK Officers.

5 Attendees (Via Zoom)

Hispanic Heritage Month 2021 Celebration - Latino Voices (October 2nd)
Organization of Latin American Students (OLAS) —-———
were invited by the Gail Borden Library to
participate in their Hispanic Heritage Month
event, Latino Voices. Three of the OLAS Officers
attended and were asked to explain what they do
as an Latinx Organization and how being Latinx
influences our participation in the community.
(Unknown) Attendees

N
4*-,“._-_:
0 LAS \Fﬂ;::--~ Organization of Latin American Students General Meeting
Organization of Latin Tﬂ- (October 4th & 18th)

American Students = Organization of Latin American Students (OLAS) held two general
G ¥ | meeting during the month of October. During these meetings they
ene_r al  giscussed and organized fundraisers, outreach days, and planned
Meetings cvents at ECC and throughout the community. Many other Latinx

 BiSpetherMonday  members of the community talked
/// gy 17 Attendees
z. /' / olaggstiiilent.elgin.edi

Shining the Light on Adult ADHD (October 5th)
This event was a collaboration between ADAPT, PTK, Student Access & Disability Services, and
Wellness Services. It was held at the Spartan Auditorium and streamed via Zoom and featured
PTK’s own Aun Raza who shared his personal journey with Attention Deficit/Hyperactivity
Disorder (ADHD) and steps he took to overcome the challenges associated with the disorder.

22 Attendees (In Person & Via Zoom)

Human Services Club First General Meeting (October 5th)
Human Services Club (HSC) held their first meeting for the Fall Semester for their members on
September 9th. The 2021-2022 officers club explained the club purpose, goals, and plan for the
year. On October 5th the club held their second meeting which they talked about the clubs
upcoming events and promoted the members focus on community engagement this month by doing
a letter writing campaign for elders in the area.

36 Attendees (Both Meetings Combined)

Page 3 of 5
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Rainbow Brunch with Mike Ziri (October 6th)

To help celebrate LGBTQ+ History Month, Students
Who Are Not Silent (SWANS), Human Services Club
(HSC), Queer Employees Support Team (QUEST), and L (AN a'
the Elgin Community College Foundation held their first

annual Rainbow Bruch. Students were invited to enjoy @@NC@B:D
breakfast and learn how to become an activist. The e
Keynote speaker was Mike Ziri, Director of Public Policy R

. . . Celebrate LGBTQ+ History Month! Be a part
for Equality IL, who discussed the movement around in [l " ofour groning LOBTO* commurity o

Illinois and the country to help advance LGBTQIA+ ' ‘ actptm*?“fﬁf”ﬁ%f;jggﬂbmrgT
initiatives. QUEST Representatives and SWANS JEE G SRR C RS
Leaders, spoke about their plans for the year and how
everyone can get involved on campus and in our
community.

68 Attendees

SWANS & QUEST PRESENTS

Make A Difference Week (October 11th - 15th)

Blood Drive (October 11th)
Students and employees were able to walk up or schedule a blood donation on campus
through vitalant.org. In our country, every two seconds someone needs blood. It is essential
for surgeries, cancer treatment, chronic illnesses, and traumatic injuries. Whether a patient
receives whole blood, red cells, platelets or
plasma, this lifesaving care starts with one
person making a generous donation.

17 total units

17 registered donors

51 LIVES SAVED!!! Blood Drive

8um-2pm CIinicALot
Walk-up or schedule your donation at 877-
258- 4825 or with ccde DOSC at vil mfcnt org.

Volunteer Fair (October 13th) Beis e va e bonre A bt
Many local service agencies came to campus to T —— -
help students and employees learn more about o p e B |
volunteering in our community. Each volunteer e iy
makes a huge impact on the life of someone in T
need. 10 a.m. - 12 p.m., Bldg. B Walkway
P . Meerus‘outside‘ to help beautify the campus
60 Participants B ey sk e s

Plant A Bulb Day (October 14th-RESCHEDULED to the 20th)
In coordination with PTK, students gathered together to plant a bulb on the campus
grounds. In total the students planted over 200 bulbs around the A and B building lawns.
These bulbs will bloom in the springtime and help make a difference for everyone who
comes to campus, but also for the planet.

25 Participants

Free Student Legal Clinics (October 12th, 13th, 19th, & 20th)
ECC’s Student Life Office has coordinated with a local attorney to come and help students who
have legal questions, need help with preparing for court, or just want to know about the legal
profession. This is a great opportunity for our students who may need some advice or want to join
the ECC Paralegal program.

2 Attendees
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ANS Fundraiser - Do Good with Chipotle (October 13th)
Associated Nursing Students (ANS) held their first club fundraiser of the year! They partnered
with Chipotle on Randal Road in Elgin where 33% of their sales were donated to the club which
will help support ANS’s initiatives helping ECC Students. On October 27th they have their second
fundraiser at Culver’s at 1175 McClean Blvd in Elgin, where the team will actually be serving
customers and say hi to the community.

$44.25 Raised

ADAPT Club General Meeting (October 13th)
ADAPT celebrated World Mental Health Day by learning about mental health statistics, playing
Jeopardy on mental health facts, doing a guided meditation activity, and inviting Prem Nikoniuk,
who is one of the Wellness Professionals, to speak about Wellness Services.

32 Attendees

Recovery of All Kinds Weekly Meetings (October 17th)
As ECC’s newest club, Recovery of All Kinds (ROAK) has been holding meetings every Sunday
since the start of the semester. Many of the topics that have been discussed are self-care, our place
in human services, what it means to be an ally, what recovery looks like to me, and many others.
The club’s number one goal is to provide support and advice for their members and students with
the challenges they face.

(Undisclosed for Privacy) Attendees

Educators Rising Organizing Meeting (October 20th)
The club’s new advisors held their first organizing
meeting in order to bring more students into the club.
They had a good group of interested students who
would like to be officers and plan to meet with them
soon to get things started for the club.

10 Attendees

and i3 under the leadership of ECC Faculty
| be active ber throug|

acth

If you have any questions, please let me know.
StudentTrusteeAllen@elgin.edu
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Elgin Community College Board Action No. 079-A-22
District 509 November 9, 2021

ACCEPTANCE OF WRITTEN COLLEGE REPORTS

Recommendation

The administration recommends that the Board of Trustees accepts the following written college
reports, which are attached:

A. Personnel (October)
B. Treasurer (September)
C. Student (October)

The administration recommends that the Board of Trustees accepts the following written college
reports/procedures, which were presented under separate cover:

Institutional Advancement and ECC Foundation (October)
Community Engagement and Legislative Affairs (October)
Grant Monitoring Report (Quarter Ending September 30, 2021)
College and Career Student Success Report (quarterly)

=

/“'

®mmo

Dr. David Sam, President

Background

At each regular board meeting, various departmental and liaison reports and materials are
submitted to the board for their information and acceptance. That information includes, but is not
limited to, financial data, grants data, personnel data, marketing and community activities, student
activities, institutional advancement data/Foundation news, and police department statistics.

Staff Contact: Dr. David Sam, President, 847-214-7374
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Elgin Community College Board Action No. 080-A-22

District 509

November 9, 2021

MINUTES OF REGULAR BOARD MEETING
OCTOBER 19, 2021

Recommendation

The administration recommends that the Board of Trustees approves the minutes of the regular
board meeting held October 19, 2021.

Background

=

/’

Dr. David Sam, President

This recommendation is provided in accordance with Board Policy GP 8.1 and 5 ILCS 120/2.06:

(from Ch. 102, par. 42.06)

Sec. 2.06 (a) All public bodies shall keep written minutes of all their meetings, whether

Staff Contact:

open or closed . . ..

(b) A public body shall approve the minutes of its open meeting within 30

days after that meeting or at the public body's second subsequent regular
meeting, whichever is later. The minutes of meetings open to the public
shall be available for public inspection within 10 days after the approval of
such minutes by the public body. Beginning July 1, 2006, at the time it
complies with the other requirements of this subsection, a public body that
has a website that the full-time staff of the public body maintains shall
post the minutes of a regular meeting of its governing body open to the
public on the public body's website within 10 days after the approval of
the minutes by the public body. Beginning July 1, 2006, any minutes of
meetings open to the public posted on the public body's website shall
remain posted on the website for at least 60 days after their initial posting.

Dr. David Sam, President, 847-214-7374
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ELGIN COMMUNITY COLLEGE BOARD OF TRUSTEES
DisTRICT 509 NOVEMBER 9, 2021

MINUTES OF REGULAR BOARD MEETING
OCTOBER 19, 2021

The Board of Trustees of Community College District 509, Counties of Kane, Cook, DuPage,
McHenry and DeKalb, State of Illinois, convened a regular meeting on Tuesday, October 19,
2021, in Building E, Room E100.01/Virtual.

1. Call to Order and Roll Call
Chair Rakow called the regular meeting to order at 5:45 p.m., indicated that a quorum was
present, and asked the recorder to call roll.

Trustees present: Ms. Rakow, Mr. Meyer, Dr. Redmer, Mr. Duffy, Dr. McCreary, Mr.
Nowak and Dr. Ollayos, and Student Trustee Mr. Allen.
Trustees participated in-person.

Trustees absent: None.

ECC staff and Dr. Sam, President; Dr. Heinrich, VP Teaching, Learning & Student
Development; Dr. Wagner, VP Business & Finance; Dr. Garber, VP
Planning, Institutional Effectiveness and Technology; Mr. Vazquez,
General Counsel and Ms. Kerruish, Recorder.

2. Recess to Closed Session

The chair asked for a motion to recess immediately to closed session under the following

exceptions to the Illinois Open Meetings Act:

A. To discuss minutes of meetings lawfully closed under this Act . . . .

B. To consider the appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the college....

C. Todiscuss litigation, when an action...has been filed...or when the public body finds that
an action is probable or imminent..

D. To consider collective negotiation matters .for one or more classes of employees...

all pursuant to Chapter 5 of the Illinois Compiled Statutes Sections 120/2 (c) (21, 1, 11 and 2

respectively).

Motion: Trustee Duffy moved to recess to closed session.

Second: Trustee Nowak seconded the motion.

Roll-Call Vote:  Aye, 7: Rakow, Meyer, Redmer, Duffy, McCreary, Nowak, Ollayos; nay,
0; Student Trustee Allen, aye; motion carried at 5:46 p.m.

3. Reconvene Open Session
The closed-session concluded at 6:53 p.m. The board reconvened in open session at 6:55
p.m. in E100.01/Virtual.

4. Preliminary Matters

Following the Pledge of Allegiance led by Student Trustee Allen, Trustee Redmer read the
Board Purpose.
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ELGIN COMMUNITY COLLEGE BOARD OF TRUSTEES
DiIsTRICT 509 NOVEMBER 9, 2021

MINUTES OF REGULAR MEETING OF
OCTOBER 19, 2021

Roll Call
Trustees present: Ms. Rakow, Mr. Meyer, Dr. Redmer, Mr. Duffy, Dr. McCreary, Mr.

Nowak and Dr. Ollayos, and Student Trustee Mr. Allen.
Trustees participated in-person.

Trustees absent: None.

ECC staff and Dr. Sam, President; Dr. Heinrich, VP Teaching, Learning & Student

Development; Dr. Wagner, VP Business & Finance; Dr. Garber, VP
Planning, Institutional Effectiveness and Technology; Mr. Vazquez,
General Counsel and Ms. Kerruish, Recorder, ECC staff members and
visitors.

5. President’s Report

Dr. Sam acknowledged the presence of ECCFA and SSECCA representatives
participating virtually.

Dr. Sam announced that the ECC flags are at half-staff in honor of Harry Blizzard,
founding member of ECC’s Board of Trustees.

Dr. Sam noted enrollment numbers are still 2.8% higher than last year at this time. There
are currently 8,423 students enrolled, and 4,103 are participating in classes on campus.
Eighty-seven percent of students are compliant with the Governor’s vaccine mandate and
99.13% of employees are compliant.

6. Audience Wishing to Address the Board
Ed Hanson, Elgin Trades Council, addressed the Board regarding responsible bidder
requirements.
Kimberly Tarver, ECCFA president, addressed the Board regarding responsible bidder
requirements and faculty workload.

7. Board Reports
A. Finance Committee

B.

Trustee Nowak reported on the October 18 Finance Committee meeting. The audit
reports for fiscal year 2021 were reviewed, and there were no major issues noted. There
was also a review by the College’s internal auditor. Other items evaluated include:
FY?22 budget to actual; capital projects; Covid federal and state funding; lab fees, course
and instructional fees; and a discussion on the tax levy. There were no tax objections.
Minutes of the Finance Committee meeting will be available on ECC’s website
(elgin.edu) following approval.

Committee of the Whole

Trustee Meyer noted there was also a Sikich presentation at the Finance Committee
meeting. He then reported on the October 18 Committee of the Whole meeting, which
included three presentations: ECC Performance Report FY2021; Elgin Community
College Center for Emergency Services; and Fitness Center and Culinary Arts. Trustees
discussed prioritization of capital projects and fund balance allocations with the Master
Plan. Dean Hatch and Mr. Hernandez addressed the Board about the Building H

Page 2 of 8
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ELGIN COMMUNITY COLLEGE BOARD OF TRUSTEES
DISTRICT 509 NOVEMBER 9, 2021
MINUTES OF REGULAR MEETING OF
OCTOBER 19, 2021

renovation. Board actions were reviewed with no questions brought forward; and New
Business items were tabled until the meeting on this date. Minutes of the Committee of
the Whole meeting will be available on ECC’s website (elgin.edu) following approval.

C. Hlinois Community College Trustee Association (ICCTA)
Trustee Duffy noted the next ICCTA meetings will be held on November 12 & 13 in
Schaumburg. Student Trustee Allen is welcome to attend these meetings.

D. Association of Community College Trustees (ACCT)
Trustee McCreary yielded the floor to Trustees Duffy and Ollayos to report on the ACCT
National Congress in San Diego which was held from October 13 — 16. ECC’s
presentation went very well, with approximately 40 attendees. The sessions attended
were valuable, and Trustee Duffy stated he will provide a written report on each session.
Trustee Ollayos acted as the College’s voting delegate, and also participated on an
advisory committee. She attended sessions on diversity, equity and inclusion, as well as
legislative priorities, and will provide written reports. Trustees may be interested in an
upcoming virtual conference. Trustee Duffy indicated it may be time to review the Board
Policies.
Trustee Ollayos added that she met with Dr. Sam and Mr. Ramos to discuss preparations
for the regional ICCTA meeting.

E. Legislative
Chair Rakow provided the following update: Trustees continue to engage with elected
officials to enhance relations and to emphasize the need to build an advanced
manufacturing center to meet urgent needs for enhanced training. In September, trustees
met with Senator Castro, Representatives Moeller and Ness, and Speaker of the Illinois
House of Representatives Welch. Trustees also spoke with Senator Syverson and
Representatives Keicher and Ugaste during a first responders roundtable. Elgin
Community College continues to collaborate with Northern Illinois Food Bank to provide
free groceries to community members through pop-up markets hosted in our parking lot.
Approximately 585 families received groceries in the month of July. ECC’s Small
Business Development Center hosted a Back to Business technical event.

F. ECC Foundation
Trustee Ollayos reported the following: The Foundation raised $233,144 in cash and
pledges through the first quarter of FY22, achieving 35% of its goal for annual
fundraising and major gifts. 52% of scholarship funds have been awarded so far for the
2021-22 academic year. The Alumni Engagement Committee will meet on October 20.
The Retiree Advisory Committee will meet on October 19. Purses with Purpose is
conducting a strategy session on October 25 with external consultant Bethany Reid.
Results from the feasibility study regarding a Foundation comprehensive campaign were
extremely positive as shared with both the Trustees and Foundation Board in September.
The Foundation Board will make an official determination on the potential for a
campaign by December.

G. Student Report
Mr. Allen highlighted the written report he provided, including the Project Backpack
event, New Student Convocation and Campus Jam, and many other events.
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ELGIN COMMUNITY COLLEGE BOARD OF TRUSTEES
DISTRICT 509 NOVEMBER 9, 2021
MINUTES OF REGULAR MEETING OF
OCTOBER 19, 2021

8. Board Action No. 045-A-22, Acceptance of College Reports
A. Personnel (September)
B. Treasurer (August)
C. Student (August/September)

College Reports Under Separate Cover

D. Institutional Advancement and ECC Foundation (September)
E. Community Engagement and Legislative Affairs (September)
F. Equity, Diversity, Inclusion (quarterly)

Chair Rakow confirmed receipt, either attached or under separate cover, of the afore
mentioned written reports.

Motion: Trustee McCreary moved to accept the college reports.
Second: Trustee Redmer seconded the motion.

Roll-Call Vote:  Aye, 7; Rakow, Meyer, Redmer, Duffy, McCreary, Nowak, Ollayos; nay,
0; Student Trustee Allen, aye; motion carried

9. Consent Agenda
The following items were removed from the Consent Agenda prior to action:
0.4. Board Action No. 063-C-22, Construction Management Fees — Building A Shell
Space Buildout (for Ophthalmic Technician and Medical Assistant Program)
P. Personnel
1. Board Action No. 069-A-22, Granting of Tenure, Instructor of Art History, Amy
Brandolino
2. Board Action No. 070-A-22, Granting of Tenure, Instructor of Mathematics,
Christopher Cunningham
3. Board Action No. 071-A-22, Granting of Tenure, Assistant Professor 11 of
History, Latasha DeHaan
4. Board Action No. 072-A-22, Granting of Tenure, Assistant Professor | of Human
Services, Liddy Hope
5. Board Action No. 073-A-22, Granting of Tenure, Assistant Professor 11 of
Visual Arts, Daniel Josh
6. Board Action No. 074-A-22, Granting of Tenure, Assistant Professor Il of
History, Marisol Rivera
7. Board Action No. 075-A-22, Granting of Tenure, Assistant Professor 11 of
English, Joshua Thusat
8. Board Action No. 076-A-22, Granting of Tenure, Instructor of IMT/CIM,
Umberto Tinajero
9. Board Action No. 077-A-22, Granting of Tenure, Instructor of Nursing, Jessica
Woloszyk
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ELGIN COMMUNITY COLLEGE BOARD OF TRUSTEES
DiIsTRICT 509 NOVEMBER 9, 2021

MINUTES OF REGULAR MEETING OF
OCTOBER 19, 2021

Chair Rakow read the following consent agenda items:

A

B.

C.

n

o

A&

oz

Board Action No. 046-A-22, Minutes of the Special Board Meeting of September 1,
2021

Board Action No. 047-A-22, Closed Session Minutes of the Special Board Meeting of
September 1, 2021

Board Action No. 048-A-22, Closed Session Minutes of the Committee of the Whole
Meeting of September 13, 2021

Board Action No. 049-A-22, Minutes of the Regular Board Meeting of September
14, 2021

Board Action No. 050-A-22, Minutes of the Special Board Meeting of September 21
and 22, 2021

Board Action No. 051-A-22, Closed Session Minutes of the Special Board Meeting of
September 21 and 22, 2021

Board Action No. 052-A-22, Destruction of Audiotapes of March 10, 2020

Board Action No. 053-A-22, Release of Select Closed-Session Minutes of Board
Meetings of July 2019-June 2021

Board Action No. 054-F-22, Ratification of Report of Expenses

Board Action No. 055-F-22, Ratification of Board of Trustees Travel Expenses
Board Action No. 056-F-22, Comprehensive Annual Financial Reports, Fiscal Year
2021

Board Action No. 057-A-22, Application for Permanent Curriculum Approval:
Basic VVocational Certificate in Recovery Support Specialist

. Board Action No. 058-A-22, Application for Permanent Curriculum Approval:

Vocational Certificate in Medical Assisting

Board Action No. 059-A-22, 2022 Schedule of Board Meetings

Purchases

1. Board Action No. 060-B-22, Annual Fire Sprinkler Testing Services, authorizes
the administration to contract with Johnson Controls Fire Protection LP (Addison,
IL), the lowest responsive bidder, for annual automatic fire sprinkler (AFS) testing
services in the amount not to exceed $26,450.00. This agreement will be for services
for three years with the option to renew for two additional one-year periods.

2. Board Action No. 061-B-22, Annual Gym Equipment & Bleacher Maintenance,
authorizes the administration to contract with Faciliserv dba BR Bleachers
(Woodstock, IL), the lowest responsive bidder, for annual gym equipment and
bleacher maintenance services in the amount not to exceed $44,934.00. This
agreement will include maintenance services for three years with the option to renew
for two additional one-year periods.

3. Board Action No. 062-C-22, Architectural Fees authorizes the administration to
contract for professional architectural services from Perkins & Will (Chicago, IL) for
the Building G space remodeling project in the amount of $33,438.00.

5. Board Action No. 064-1-22, Drill Press Machines Purchase, authorizes the
administration to purchase six (6) drill press machines for the Industrial
Manufacturing Technology (IMT) Program from Iverson & Company (Des Plaines,
IL) in the amount of $5,554.42 each — for a total of $33,326.52. Trade-in credit for
five (5) units at $200.00 each. The total cost is $32,326.52.
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ELGIN COMMUNITY COLLEGE BOARD OF TRUSTEES
DiIsTRICT 509 NOVEMBER 9, 2021

6.

MINUTES OF REGULAR MEETING OF
OCTOBER 19, 2021

Board Action No. 065-M-22, Fall Impact Magazine, authorizes the administration
to purchase print services for the Fall Impact Magazine from Consolidated
Carqueville Graphics (Streamwood, IL), the lowest responsive bidder, in the amount
of $30,450.00.

Board Action No. 066-B-22, Lightning Detection and Warning System Purchase,
authorizes the administration to purchase a lightning detection and warning system
from Perry Weather (Dallas, TX), the lowest responsive bidder, in the total amount of
$42,794.00.

Board Action No. 067-B-22, Office Furniture Purchase — Building F, authorizes
the administration to purchase office furniture for Building F, from Interiors for
Business Inc. (Batavia, IL) the lowest responsive bidder, in the amount of $31,869.60.
Board Action No. 068-A-22, Sale of Used Computer Equipment, authorizes the
administration to sell used computer equipment consisting of Hewlett Packard (HP)
desktop computers with peripheral equipment, laptop computers, monitors, Apple
equipment, and monitor stands to Cornerstone Technologies (Norcross, GA), the
highest responsive bidder, in the total amount of $30,057.00.

Motion: Trustee Redmer moved to approve the consent agenda as
presented.
Second: Trustee Ollayos seconded the motion.

Roll-Call Vote: Aye, 7; Rakow, Meyer, Redmer, Duffy, McCreary, Nowak,
Ollayos; nay, 0; Student Trustee Allen, aye; motion carried.

Other

0.4.

Board Action No. 063-C-22, Construction Management Fees — Building A Shell
Space Buildout (for Ophthalmic Technician and Medical Assistant Programs),
authorizes the administration to contract for professional construction management
fees for the College’s Building A shell space buildout project with IHC Construction
Companies, LLC (Elgin, IL) in an amount not to exceed $357,518.00.

Motion: Trustee Meyer moved to approve the agenda item as presented.
Second: Trustee Duffy seconded the motion.

Trustee Rakow stated that, as an employee of IHC Construction Company, she will
abstain from voting.

Roll-Call Vote: Aye, 6; Meyer, Redmer, Duffy, McCreary, Ollayos; Nowak;
Nay, 0; Abstain, 1: Rakow; Student Trustee Allen, aye; motion carried.

P. Personnel

1.

2.

3.

Board Action No. 069-A-22, Granting of Tenure, Instructor of Art History, Amy
Brandolino

Board Action No. 070-A-22, Granting of Tenure, Instructor of Mathematics,
Christopher Cunningham

Board Action No. 071-A-22, Granting of Tenure, Assistant Professor 11 of
History, Latasha DeHaan
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ELGIN COMMUNITY COLLEGE BOARD OF TRUSTEES
DiIsTRICT 509 NOVEMBER 9, 2021

MINUTES OF REGULAR MEETING OF
OCTOBER 19, 2021

4. Board Action No. 072-A-22, Granting of Tenure, Assistant Professor | of Human
Services, Liddy Hope

6. Board Action No. 074-A-22, Granting of Tenure, Assistant Professor 11 of
History, Marisol Rivera

7. Board Action No. 075-A-22, Granting of Tenure, Assistant Professor 11 of
English, Joshua Thusat

8. Board Action No. 076-A-22, Granting of Tenure, Instructor of IMT/CIM,
Umberto Tinajero

9. Board Action No. 077-A-22, Granting of Tenure, Instructor of Nursing, Jessica
Woloszyk

Motion: Trustee Duffy moved to approve the agenda items as presented.
Second: Trustee Nowak seconded the motion.

Dr. Sam congratulated the faculty members eligible to be granted tenure and thanked
them for their hard work in achieving this goal. He also expressed his appreciation to
everyone involved in the process; and recommended the Board’s approval.

Roll-Call Vote:  Aye, 7; Rakow, Meyer, Redmer, Duffy, McCreary, Nowak,
Ollayos; nay, 0; Student Trustee Allen, aye; motion carried.

P.5. Board Action No. 073-A-22, Granting of Tenure, Assistant Professor 11 of
Visual Arts, Daniel Josh

Motion: Trustee Nowak moved to approve the agenda item as presented.
Second: Trustee Ollayos seconded the motion.

Trustee McCreary stated she was asked to abstain from voting on this item, and would
therefore be doing so. Dr. Sam noted this is related to an incident in the past, at which
time Trustee McCreary was a student of Professor Josh.

Roll-Call Vote: Aye, 6; Rakow, Meyer, Redmer, Duffy, Ollayos; Nowak; Nay, O;
Abstain, 1: McCreary; Student Trustee Allen, aye; motion carried

10. Old Business

11.

There was no old business reported.

New Business

Trustee Duffy mentioned the Legislative Summit which will be held the second week of
February. Due to the anticipated significant increase to the cost of airfare, he suggested
trustees determine who will attend so reservations can be made as soon as possible. Trustees
Meyer and Nowak stated they will not be attending the Summit. Trustee Ollayos is planning
on attending, and she mentioned the importance of Mr. Allen’s participation as student
trustee. Trustee Ollayos would like to discuss (at the November meeting) the handout from
Mr. Hanson, the audience member who addressed the Board at this meeting regarding
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ELGIN COMMUNITY COLLEGE BOARD OF TRUSTEES

DISTRICT 509 NOVEMBER 9, 2021
MINUTES OF REGULAR MEETING OF
OCTOBER 19, 2021

responsible bidder requirements. Trustee Meyer would like the topic of fishing on Lake
Spartan to be added to next month’s agenda. Trustee Rakow would like to address the $4.00
fee for students to use the fitness center.

Adjournment
Motion: Trustee Ollayos moved to adjourn the meeting.
Second: Trustee Nowak seconded the motion.

Roll Call Vote:  Aye, 7; Rakow, Meyer, Duffy, Redmer, McCreary, Nowak, Ollayos;
nay, 0; Student Trustee Allen, aye; meeting adjourned at 7:52 p.m.

Donna Redmer, EdD, Board Secretary Diane Kerruish, Board Recorder
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Elgin Community College Board Action No. 081-A-22
District 509 November 9, 2021

MINUTES OF CLOSED SESSION OF BOARD MEETING
OCTOBER 19, 2021

Recommendation

The administration recommends that the Board of Trustees approves the minutes of the closed

session of the regular board meeting held October 19, 2021.

/’

Dr. David Sam, President

Background
This recommendation is provided in accordance with Board Policy GP 8.1 and 5 ILCS 120/2.06 (a, f):

Sec. 2.06 (@) All public bodies shall keep written minutes of all their meetings, whether
openor closed. ...

Sec. 2.06 (f) Minutes of meetings closed to the public shall be available only after the

public body determines that it is no longer necessary to protect the public
interest or the privacy of an individual by keeping them confidential.

Staff Contact: Dr. David Sam, President, 847-214-7374
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Elgin Community College Board Action No. 082-A-22
District 509 November 9, 2021

DESTRUCTION OF AUDIOTAPE OF CLOSED SESSION BOARD MEETING
APRIL 14, 2020

Recommendation

The administration recommends that the Board of Trustees approves the destruction of the
verbatim audiotape of the closed session of April 14, 2020 as all criteria for destruction of these

tapes have been met.

/’

Dr. David Sam, President

Background

With no lawsuit pending regarding the legality of these closed sessions, in accordance with The
Open Meetings Act (5 ILCS 120/2.06):

(c) The verbatim record may be destroyed without notification to or the approval of a
records commission or the State Archivist under the Local Records Act or the State
Records Act no less than 18 months after the completion of the meeting recorded but
only after:

(1) the public body approves the destruction of a particular recording; and
(2) the public body approves minutes of the closed meeting that meet the written
minutes requirements of subsection (a) of this Section.

The audiotaped recordings of the closed sessions noted above meet the legal criteria, as stated.

Staff Contact: Dr. David Sam, President, 847-214-7374
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Elgin Community College Board Action No. 083-F-22
District 509 November 9, 2021

RATIFICATION OF REPORT OF EXPENSES

Recommendation

The Treasurer recommends that the Board of Trustees ratifies the Report of Expenses for the month

of October 2021. (Reports provided under separate cover.)

/

Dr. David Sam, President

Background

The enclosed Report of Expenses identifies the vendors that have been paid during the month of
October 2021 in the amount of $4,339,054.36.

Staff Contact:  Dr. Kimberly Wagner, Vice President, Business and Finance 847-214-7728
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Elgin Community College Board Action No. 084-F-22
District 509 November 9, 2021

RATIFICATION OF BOARD OF TRUSTEE TRAVEL EXPENSES

Recommendation

The Treasurer recommends that the Board of Trustees ratifies the Board of Trustee Travel
Expenses for the month of October 2021. (Reports provided under separate cover.)

Sz

/

Dr. David Sam, President

Background

The Board of Trustee Travel Expenses identifies the expenses that have been paid during the
month of October 2021 in the amount of $919.48.

This recommendation is provided in accordance with the provisions of the Local Government
Travel Expense Control Act (50 ILCS 150/).

Staff Contact:  Dr. Kimberly Wagner, Vice President, Business and Finance 847-214-7728

Actions 14



Elgin Community College Board Action No. 085-A-22
District 509 November 9, 2021

AMENDMENT TO THE INTERGOVERNMENTAL AGREEMENT BETWEEN ELGIN
COMMUNITY COLLEGE DISTRICT 509 AND THE BOARD OF TRUSTEES OF THE
UNIVERSITY OF ILLINOIS FOR SHIELD IL COVID-19 TESTING SUPPORT

Recommendation
The administration recommends that the Board of Trustees approves the Amendment to the
Intergovernmental Agreement with the Board of Trustees of the University of Illinois for Shield

IL COVID-19 on-site testing which allows the College to conduct onsite COVID-19 testing and
comply with Illinois Executive Order 2021-21 (COVID-19 Executive Order No. 87).

S e

/

Dr. David Sam, President

Background

The purpose of this agreement (Board Action No. 022-A-22) is for the College to provide onsite
COVID-19 testing for students, employees, and community members. Testing will be free of
charge to all who request a COVID-19 test. Shield IL is a screening and diagnostic testing program
that deploys the University of Illinois’ PCR COVID Shield saliva test deployed across the state.
Shield Illinois’s mission is an example of the University of Illinois’ land-grant mission, as a non-
profit unit working to control the spread of COVID-19 across the state of Illinois, safely open
schools, protect workplaces and save lives. Elgin Community College is responsible for the daily
management of the collection partner (if available), hiring staff if required to self-collect, providing
a location for collection, and communication to constituents.

Unfortunately, the University of Illinois has not been able to perform these services for us due to
the amount of public institutions who have retained the U of | to perform the services outlined in

the agreement. This amendment only changes the ending date of the contract from the original
date of December 31, 2021 to June 30, 2022. All other terms and conditions will remain the same.

Funding Source: Higher Education Emergency Relief Funds (HEERF)

Staff Contact: Dr. Kimberly Wagner, Vice President, Business and Finance,
847-214-7728
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I @ # | UNIVERSITY OF ILLINOIS SYSTEM

AMENDMENT TO THE COVID-19 TESTING SUPPORT AGREEMENT BETWEEN
THE BOARD OF TRUSTEES OF THE UNIVERSITY OF ILLINOIS

AND

Board of Trustees for Community Col

By signing below, The Board of Trustees of the University of Illinois, a body corporate and politic of

the State of Illinois (“University”), and Board of Trustees for Community Coll (“Customer”) agree
to amend the COVID-19 Testing Support Agreement (“Agreement”), identified as University contract

number CN-00055344 effective 1-Sep-21 , as follows:

The termination date in the Agreement of “December 31, 2021” is deleted and replaced with “June
30, 2022.”

All other terms and conditions of the Agreement remain in effect.

Offeror: Customer:
The Board of Trustees of the University of
Illinois

AR

By: WA/ %‘l By:
Paul N. Ellinger, Interim Comptroller by
Daniel Szajna, Director of System Name:

Date Sta mp: Purchasing & Support Services
2021.10.26 09:53:40 -05'00'

Title:

Date:

Approved for legal form by the Office of University Counsel, DS 10/12/2021

Actions 16



Elgin Community College Board Action No. 086-A-22
District 509 November 9, 2021

INSTRUCTIONAL FEE RECOMMENDATIONS
FOR FISCAL YEAR 2023
Recommendation
The administration recommends that the Board of Trustees implement the attached instructional

fee schedule for fiscal year 2023.

/’

Dr. David Sam, President

Background

Annually, each academic dean does an in-depth course-by-course analysis to review the
appropriateness of both lab and course fees. Lab and course fees are assessed to offset higher cost
teaching/learning environments. These courses require specialized consumable supplies and
materials, specialized software, very high equipment and equipment maintenance costs,
individualized instruction, or low faculty to student ratios.

There are situations in which consumable supplies and materials needed to support face-to-face
instruction are not required for online instruction. As a result, beginning with fiscal year 2023,

course fees will be differentiated by instructional modality, where appropriate. The following fee
schedule reflects changes to the fee schedule by course, by instructional modality.

The academic deans have recommended the following changes as noted on the following schedule.

Staff Contact: Dr. Peggy Heinrich, Vice President, Teaching, Learning and Student
Development, 847-214-7363

Actions 17
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Elgin Community College Board Action No. 087-F-22
District 509 November 9, 2021

RESOLUTION OF APPROVAL TO PUBLISH
PROPOSED 2021 TAX LEVY

Recommendation

The administration recommends that the Board of Trustees publishes the attached “Resolution
Regarding Estimated Amounts Necessary to be Levied for the Year 2021.”

O Sen

/

Dr. David Sam, President

Background

The Board of Trustees adopted the budget for Fiscal Year 2022 at the June 8, 2021 board meeting.
The tax levy proposed in the attached resolution is necessary to fund the budget, as adopted. The
district is also required to levy for a direct annual tax in amounts sufficient for the purpose of
paying principal and interest for the bonds.

Notice of the public hearing will be published in conformity with the law. This action reflects the
College’s duty to fiscal responsibility and transparency to District 509 taxpayers. The tax levy will
be presented for adoption at a meeting of the board on December 14, 2021, in Building E at 6:30
pm.

This recommendation is provided in accordance with Board Policy EP 3, which states, “The

budgeting process shall be in compliance with the provisions of the Public Community College
Act, namely 110 ILCS 805/3-20.1-20.2.”

Staff Contact: Dr. Kimberly Wagner, Vice President, Business and Finance, 847-214-7728
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PROPOSED
RESOLUTION REGARDING ESTIMATED AMOUNTS
NECESSARY TO BE LEVIED FOR THE YEAR 2021

WHEREAS, the Truth in Taxation Act requires that all taxing districts in the State of Illinois

determine the estimated amounts of taxes necessary to be levied for the year not less than
twenty (20) days prior to the official adoption of the aggregate tax levy of the district; and

WHEREAS, if the estimated aggregate amount necessary to be levied, exclusive of election costs

and bond and interest costs, exceeds 105% of the aggregate amount of property taxes extended
or estimated to be extended, including any amount abated by the taxing district prior to such
extension, upon the levy of the preceding year, public notice shall be given and a public hearing
shall be held on the district’s intent to adopt a tax levy in an amount which is more than 105%

of such extension or estimated extension for the preceding year; and

WHEREAS, the aggregate amount of property taxes extended for 2020 was:
2020 Extension

Educational Purposes $ 40,107,458
Operations and Maintenance Purposes 11,837,135
Liability, Insurance, Workers Compensation,

Unemployment Insurance, Property Insurance 606,650
Audit 101,554
Social Security & Medicare Purposes 5,890
TOTAL $ 52,658,687

and,

WHEREAS, it is hereby determined that the estimated amount of taxes necessary to be raised by

taxation for the year 2021 is as follows:

2021 Tax Levy

Educational Purposes $ 40,735,000
Operations and Maintenance Purposes 12,140,000
Liability, Insurance, Workers Compensation,

Unemployment Insurance, Property Insurance 800,000
Audit 100,000
Social Security & Medicare Purposes 5,000
TOTAL $ 53,780,000

and,
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WHEREAS, the taxes will be extended on the equalized assessed value of the taxable property of
Community College District 509, Counties of Kane, Cook, DuPage, DeKalb, and McHenry,
State of Illinois, for the year 2021 to be collected in the year 2022; and that the levy for the
year 2021 be allocated 50% for Fiscal Year 2022 and 50% for Fiscal Year 2023; and

WHEREAS, the Truth in Taxation Act, as amended, requires that all taxing districts in the State
of lllinois provide data in the Notice concerning the levies made for debt service made pursuant
to statute, referendum, resolution or agreement to retire principal or pay interest on bonds,
notes, and debentures or other financial instruments which evidence indebtedness; and

WHEREAS, the aggregate amount of property taxes extended for the bond and interest purposes
for 2020 was $9,047,642 and it is hereby determined that the estimated amount of taxes to be
levied for bond and interest purposes for 2021 is $10,713,926; now, therefore, be it

RESOLVED by the Board of Trustees of Elgin Community College, District No. 509, Counties
of Kane, Cook, McHenry, DuPage and DeKalb, State of Illinois, as follows:

Section 1. The aggregate amount of taxes estimated to be levied for the year 2021 is
$64,493,926.

Section 2: The aggregate amount of taxes estimated to be levied for the year 2021 is 104.5%
of the taxes extended by the district in the year 2020.

Section 3: The aggregate amount of taxes estimated to be levied for the year 2021 for debt
service is 118.4% of the taxes extended for debt service for 2020.

Section 4: Public notice shall be given in The Daily Herald, being a newspaper of general
circulation in said district and all counties, and a public hearing shall be held, all in
the manner and time prescribed in said notice, which notice shall be published not
more than 14 days nor less than 7 days prior to said hearing, and shall not be less
than % page in size, with no smaller than 12-point type, enclosed in a black border
not less than ¥2” wide and in substantially the following form:
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NOTICE OF PROPOSED PROPERTY TAX LEVY FOR
ELGIN COMMUNITY COLLEGE
2021

I. A public hearing to approve a proposed property tax levy for Community College District
No. 509 for 2021 will be held on December 14, 2021, at 6:30 p.m. at Elgin Community
College, Building E, 1700 Spartan Drive, Elgin, Illinois 60123.

Any person desiring to appear at the public hearing and present testimony to the taxing
district may contact Kimberly Wagner, College Treasurer, 1700 Spartan Drive, Elgin,
Ilinois, (847) 214-7728.

Il.  The corporate and special purpose property taxes extended or abated for 2020 were
$52,658,687.

The proposed corporate and special purpose property taxes to be levied for 2021 are
$53,780,000. This represents a 2.1% increase over the prior tax year.

I1l.  The property taxes extended for debt service for 2020 were $9,049,642.

The estimated property taxes to be levied for debt service for 2021 are $10,713,926. This
represents an 18.4% increase over the previous year.

IV.  The total property taxes extended for 2020 were $61,708,329.

The estimated total property taxes to be levied for 2021 are $64,493,926. This represents
an overall 4.5% increase compared to the prior year.

Section 5: This resolution shall be in full force and effect forthwith upon its passage.

BOARD OF TRUSTEES

ELGIN COMMUNITY COLLEGE

DISTRICT NO. 509

COUNTIES OF KANE, COOK

MCHENRY, DUPAGE, AND DEKALB
ATTEST: STATE OF ILLINOIS

By:
Board Secretary Board Chair

Date Date
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Elgin Community College Board Action No. 088-X-22
District 509 November 9, 2021
ARTS CENTER CAFE TABLES PURCHASE

Recommendation
The administration recommends that the Board of Trustees authorizes the administration to

purchase café tables from Edward Don & Company (Woodridge, IL.), the lowest responsible
bidder, in the amount of $27, 259.18.

Vendor Location Price
Edward Don & Company Woodridge, IL $ 27,259.18
Interiors for Business Lisle, IL $ 41,956.94
/“

Dr. David Sam, President
Background

The invitation to bid was advertised and sent to five (5) vendors, none of which were in district.

The new tables will replace the current units the Arts Center has used for over twenty years for
College Ensembles and Center Stage Club series performances. The existing tables are worn
beyond repair, with broken cast metal bases and delaminating custom plywood tops. Installation
and removal time using the current tables has increased over the last few years due to poor
condition. The purchase will provide more efficient use of time, reducing labor for each event as
the new tables do not require hardware installation. The tables will have storage carts to allow for
quick transfer to and from storage.

The new tables will provide better student and patron comfort while attending performances or
events. Additionally, new tables will create the opportunity for rental revenue at the Arts Center.
An example of this is to provide larger spaced out seating in the lobby for ceremonies or receptions.
These events have increased in popularity over the past years. Lastly, with the recent renovation
of the Building H lobby, purchasing new tables at this time will also allow the cafe tables to match
the new color palette. They will create one cohesive design when set-up and utilized by students,
patrons and the community.

Funding Source: Auxiliary Funds

Staff Contact: Dr. Peggy Heinrich, Vice President of Teaching, Learning, and Student
Development, 847-214-7363
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Elgin Community College Board Action No. 089-B-22
District 509 November 9, 2021

BUILDING D - RE-ROUTE HOT WATER HEAT PIPING
Recommendation
The administration recommends that the Board of Trustees authorizes the administration to

contract with Oak Brook Mechanical Services (EImhurst, IL), the lowest responsible bidder to re-
route hot water heat piping through Building D in the amount of $105,800.00.

Contractor Location Bas;ﬁ:)%\/g‘ﬁéggmg
Oak Brook Mechanical Services Elmhurst, IL $ 105,800.00
Monaco Mechanical Lisle, IL $ 116,000.00
Ideal Heating Brookfield, 1L $ 121,555.00
F.E. Moran Northbrook, IL $ 124,200.00
Helm Mechanical Westmont, IL $ 129,000.00
Commercial Mechanical Dunlap, IL $ 134,000.00
American Combustion Service Mokena, IL $ 159,219.00

Allowance No. 1: Include a contingency allowance of $20,000 in the Base Bid for

unforeseen conditions.
%Z«V\ .
=

Dr. David Sam, President

Background
The invitation to bid was advertised and sent to eleven (11) vendors, of which none were in district.

Earlier this year a leak was discovered in the underground piping that supplies hot water to the
second-floor heating systems in Building D. A temporary patch was put in place at that time.
However, it has been determined that the existing underground piping, installed in 1995, has
suffered significant corrosion from the outside in and cannot be permanently repaired.

To further complicate the situation, the leak and the bulk of the corrosion is located where the
existing pipes enter the building at the foundation footings. As such, alternative routes for the hot
water piping were explored.

The scope of this project is to enlarge and extend existing piping internal to the building on the
first floor in order to re-route the hot water flow for the second floor. The existing underground
pipes will be capped and abandoned.

Funding Source: Operations and Maintenance Fund

Staff Contact: Dr. Kimberly Wagner, Vice President of Business and Finance, 847-214-7728
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Board Action No. 090-B-22
November 9, 2021

Elgin Community College
District 509

BUILDING F - OFFICE RENOVATION
Recommendation

The administration recommends that the Board of Trustees authorizes the administration to
contract with Kandu Construction, Inc. (Skokie, IL), the lowest responsible bidder, to renovate

space in Building F in the amount of $225,000.00.

Base Bid
Contractor including Alternate 01 Alternate 02 Total
Allowances
Kandu Construction, Inc. (Skokie, IL) $ 207,000.00 | $ 7,000.00 $ 11,000.00 | $225,000.00
Integral Construction (Romeoville, IL) $ 217,320.00 | $ 4,500.00 $ 11,000.00 | $232,820.00
Rafalo Corporation (Niles, IL) $ 223,719.00 | $ 8,500.00 $ 16,000.00 | $248,219.00
Hargrave Builders (South Elgin, IL) $ 233,450.00 | $ 6,700.00 $ 18,450.00 | $258,600.00
Pandecon Inc (Geneva, IL) $ 237,706.00 | $10,649.00 $ 10,600.00 | $258,955.00
Lite Construction (Montgomery, IL) $ 243,700.00 | $10,700.00 $ 14,700.00 | $269,100.00
:\I"_i‘”usos General Contracting (Fox Lake, | ¢ 55346700 | § 729500 | $ 14.221.00 | $274,983.00
Northwest Contractors (Hampshire, IL) $ 266,400.00 | $ 4,475.00 $ 14,325.00 | $285,200.00
IHC Construction (Elgin, IL) $ 268,000.00 | $ 4,800.00 $ 14,700.00 | $287,500.00
Troop Contracting (Willowbrook, IL) $ 266,500.00 | $ 7,400.00 $ 15,900.00 | $289,800.00
Boller Construction (Deerfield, 1L) $ 273,000.00 | $ 5,200.00 $ 14,800.00 | $293,000.00
O'Neill Contractors (Glenview, IL) $ 274,808.00 | $34,800.00 $ 12,000.00 | $321,608.00
Drive Construction (Bridgeview, IL) $ 336,000.00 | $ 8,800.00 $ 13,800.00 | $358,600.00

Allowance No. 1: Include a contingency allowance of $20,000 in the Base Bid for unforeseen conditions.
Alternate No. 1: Remove and dispose of existing hollow metal borrowed lights and infill

openings.

Alternate No. 2: Add temporary bypass with modulating control damper to existing RTU drops for use

until new unit arrives.

NS

—

Dr. David Sam, President
Background

The invitation to bid was advertised and sent to twenty-five (25) vendors, two (2) of which were
in district.

Elgin Community College building engineering staff is currently assigned to office/work space in
several remote areas of the campus, including the third-floor shell space of Building A.
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This project will provide central office/work space for twelve building engineers and open up the
shell space in Building A for new programs.

F230.01, the former control room for the cogeneration plant, has been identified for renovation
into office/work space for the building engineers. The office space is scheduled to be completed
and the building engineers moved out of Building A by the end of February 2022 for construction
of the new Ophthalmology Technician and Medical Assistant classrooms and labs to begin.

This bid includes the infill of openings in the existing block wall, new flooring, paint, ceiling,
lighting, electrical, and data connections for twelve work stations. A new roof top HVAC unit
will be installed to replace the existing unit as it has reached the end of its useful life span.
Alternate No.1 to remove existing sound proof windows and infill the openings and Alternate No.
2 to add a temporary ventilation bypass are being recommended. The temporary bypass will allow
for immediate occupancy of the space per the project schedule as the new HVAC unit is expected
to arrive after occupancy due to extended lead times for equipment.

Funding Source: Operations and Maintenance Fund

Staff Contact: Dr. Kimberly Wagner, Vice President of Business and Finance, 847-214-7728
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Elgin Community College Board Action No. 091-A-22
District 509 November 9, 2021

HUMAN RESOURCES (HR) RECRUITMENT SERVICES - LINKEDIN
Recommendation

The administration recommends that the Board of Trustees authorizes the administration to
contract for HR recruitment services from LinkedIn not to exceed $74,099 over three years through

a renewable annual contract.
E '
/

Dr. David Sam, President

Background

In light of increasing position vacancies and to utilize a robust advertising medium for our position
requisitions, the administration is recommending the use of LinkedIn recruitment service and
postings to better recruit talent to Elgin Community College in this challenging labor market.

ECC’s HR department negotiated with LinkedIn the initial year one cost to be $23,549 and the
subsequent two years are estimated to cost $25,275 which will include one license for Recruiter
Corporate and 7 slots to post available positions. As Elgin Community College has not utilized an
online recruitment service previously, the College will evaluate the return on investment of this
service annually prior to renewal.

Funding Source: Education Fund
Staff Contact: Mr. Anthony Ray, Chief Human Resources Officer, 847-214-7415
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Elgin Community College Board Action No. 092-P-22
District 509 November 9, 2021

NEW HIRE, DIRECTOR OF OPHTHALMIC TECHNICIAN PROGRAM
Shelby Stanley
Recommendation
The administration recommends that the Board of Trustees approves the appointment of Shelby

Stanley, BA, COT as the Director of the Ophthalmic Technician Program at a salary of $73,000,
Grade 16, on the Elgin Community College Administrator salary schedule.

EohS

Dr. David Sam, President

Background

Shelby Stanley earned her BA in biology from Augustana College (2009), which included a minor
in Spanish. Ms. Stanley has worked as an Ophthalmic Technician for the past nine years, most
recently at Fox Valley Ophthalmology (St. Charles). She became certified as an Ophthalmic
Technician in 2017.

Ms. Stanley was an adjunct faculty in the Eye Care Assistant Program at the College of DuPage
during the summer and fall of 2017, where she created curriculum and assisted in their
accreditation efforts through the Joint Commission on Allied Health Personnel in Ophthalmology
(JCAHPO).

We are thrilled to have Ms. Shelby Stanley joining Elgin Community College to help us launch

our newest health professions program - Ophthalmic Technician, and look forward to her growing
in the program director role.

Staff Contact: Dr. Peggy Heinrich, Vice President, Teaching, Learning and Student
Development, 847-214-7363.
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Elgin Community College Board Action No. 093-P-22
District 509 November 9, 2021

SABBATICAL LEAVE FOR ACADEMIC YEAR AUGUST 2022-MAY 2023
Ginger Alms

Recommendation

The administration recommends that the Board of Trustees award a sabbatical leave to Ginger
Alms, Assistant Professor Il of English, for the 2022 fall semester.
=
-

Dr. David Sam, President

Background

The purpose of sabbatical leave is to provide an opportunity for professional development in the
area of individual responsibility. The agreement between the Board of Trustees and the Elgin
Community College Faculty Association (ECCFA) allows for two faculty sabbatical leave awards
for the summer and two for the academic year.

Provision for faculty sabbatical leave is found in Article V, Section 5.7, of the January 1, 2017,
through December 31, 2019, (extended through December 31, 2023) agreement between ECCFA
and the Board of Trustees. Applications for sabbatical awards are submitted to and reviewed by
the Faculty Development Committee. Selection is made in accordance with the process described
in the Faculty Development Handbook and prescribed within the agreement. Awarding of FY23
sabbaticals is contingent on an executed agreement between the Board of Trustees Community
College District 509 Elgin Community College and the Elgin Community College Faculty
Association.

The committee has recommended Ginger Alms and presented her to administration for

recommendation to the board. Consistent with the intent of sabbatical leave, her project is worthy
of the award, with her proposal attached under separate cover.

Staff Contact: Dr. Peggy Heinrich, Vice President Teaching, Learning, and Student
Development, 847-214-7363
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Elgin Community College Board Action No. 094-P-22
District 509 November 9, 2021

SABBATICAL LEAVE FOR ACADEMIC YEAR AUGUST 2022-MAY 2023
Jessica Carpenter
Recommendation

The administration recommends that the Board of Trustees award a sabbatical leave to Jessica
Carpenter, Professor Il of Psychology, for the 2023 spring semester.

NS

/

Dr. David Sam, President
Background

The purpose of sabbatical leave is to provide an opportunity for professional development in the
area of individual responsibility. The agreement between the Board of Trustees and the Elgin
Community College Faculty Association (ECCFA) allows for two faculty sabbatical leave awards
for the summer and two for the academic year.

Provision for faculty sabbatical leave is found in Article V, Section 5.7, of the January 1, 2017,
through December 31, 2019, (extended through December 31, 2023) agreement between ECCFA
and the Board of Trustees. Applications for sabbatical awards are submitted to and reviewed by
the Faculty Development Committee. Selection is made in accordance with the process described
in the Faculty Development Handbook and prescribed within the agreement. Awarding of FY23
sabbaticals is contingent on an executed agreement between the Board of Trustees Community
College District 509 Elgin Community College and the Elgin Community College Faculty
Association.

The committee has recommended Jessica Carpenter and presented her to administration for

recommendation to the board. Consistent with the intent of sabbatical leave, her project is worthy
of the award, with her proposal attached under separate cover.

Staff Contact: Dr. Peggy Heinrich, Vice President Teaching, Learning, and Student
Development, 847-214-7363
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